Proposal for a Chair of Media and Democracy, sponsored by SAB-Miller Nov 2003
1. Executive Summary:

SAB-Miller is requested to underwrite a new “Chair of Media and Democracy” in the Department of Journalism and Media Studies, Rhodes University. This unique capacity will enable the continent’s premier journalism school to make a substantive teaching, research and conference contribution to media’s role in the current period of African democratisation. To make impact, the minimum time frame is for a five year period.

2. Background and motivation:

Dramatic developments are underway on the African continent with the formation of the African Union in 2002, and the initiation of the Nepad Peer Review team in 2003. There are increased efforts at peace-keeping and negotiated resolution of conflicts around the continent. In Southern Africa alone, five countries – two formerly war-ravaged - will be staging elections in 2004. 

Meanwhile, a number of African editors have begun to set up a continent-wide association. This complements the scattering of media freedom NGOs and journalists unions that exist around the continent. Accordingly, a Southern African association of journalists will be formed in December in Johannesburg, and a pan-African body set up in Kinshasa next April. These initiatives arise out of an All-African Editors Conference, convened in April 2003 by the SA National Editors Forum (Sanef), and addressed by President Thabo Mbeki. 

There is much organising and bridge-building to be done especially in cases of severe media polarization as in Zimbabwe, and targeted programmes of activities – including engagement with the Nepad Secretariat - will be need to be developed and given support by institutions such as the Rhodes University Department of Journalism and Media Studies.

Currently, the Department at Rhodes has been deeply involved in these continental African media developments, as well as with other pan-African journalistic networks. Accordingly, 

· As deputy Chair of Sanef, our head of department Prof Guy Berger drew up the key briefing document for the All-African Editors Conference and also arranged the first meeting of the steering committee of the embryonic All African Editors Forum in September. 

· At the same time, the department also has a proud record of convening what has become the continent’s biggest annual meeting of African journalists – the Highway Africa conference which this year marked its 7th year with 300 attendees.  

· A sister conference and network is run by the Prof Nixon Kariithi, Pearson Chair of Economics Journalism in the department. This African Economic Editors Forum brings together business journalists from 40 countries on the continent, and it marked its fourth year in 2003. 

· At least five short training courses for African editors and senior journalists take place at Rhodes each year. 

· An MA coursework-and-thesis programme offering full- and part-time study options has 25 students enrolled at any given time, drawing widely from across the continent. 

· Meanwhile, Rhodes continues to produce leaders who have already risen to editor and deputy editor positions at media like Business Day, Sowetan, Financial Mail, Finance Week, Saturday Star, Sunday Times, Financial Gazette (Zimbabwe), Daily News (Zimbabwe). 

What has lagged behind these developments is in-depth study of media’s role in African democracy and good political and economic governance. Many journalists have only a rudimentary interpretation of what these might mean, and most have a rather limited understanding of the roles they play in regard to them. 

Underpinning these deficits is the fact that appropriate academic engagement is underdeveloped in the media-democracy area. There remains a critical need to develop theories and research methodologies that are suitable to conditions around the continent. Africa Media Review, journal of the African Council of Communciation Educators, has been defunct for five years. 

There is also a lacuna in regard to work particularly on the media freedom and performance in relation to the protocols of the African Union, Nepad and the peer review principles. Currently, these topics are treated superficially, relying on ad hoc and conventional wisdom formulations about media role. 

The research focus is NGO-led and concentrates on the important task of monitoring abuses of media freedom, but with little analysis. Certainly, there is little theorisation and even less assessment of democratically significant performance by the media itself. Finally, there is little implementation of practical journalistic models such as civic and public journalism which have a strong bearing on how media represents democracy and what it does as a stakeholder institution. 

It is in this context that a Chair in Media Democracy would be a timely and effective contribution.

3. Objectives and Proposed Activities:

The purpose of the Chair will be:

· To develop intellectual expertise in the general and particular issues of media and democracy;

· To harness academic strengths to support the institution of the media, which in turn is critical to the success of the African revival project. 

· To train students in new practices and approaches that are relevant to democracy, such as civic and public journalism modes.

To this end, the activities of the Chair will comprise:

· Providing dedicated capacity that will enrich and cross-pollinate with the academic work being done at Rhodes Journalism and Media Studies; 

· Conducting research and publishing on this topic, focusing especially on media place and performance in regard to good governance and elections;  

· Designing and delivering courses, as well as supervising research, at the MA level;

· Designing and delivering courses at undergraduate level; 

· Networking and participation in pan-African journalistic associations, fora and short courses;

· Developing a profile as a public resource on media-democracy questions; 

· Resources permitting, work towards a major conference of academics and media, to share expertise and give impetus to further concerted and collaborative work on the topic.

· Work with media production teachers to give students practical training in modes of democratically-relevant journalism, using the real-life environment of the Grocott’s Mail community newspaper that is now indirectly owned by the University. 

4. Benefits to SAB-Miller:

The Chair will be a credit to SAB-Miller as a leading international company:

· It will help African media make optimum sense of their situation and thence of their potential contribution.

· It is associated with a prestigious and proven institution, and will itself develop an acknowledged public profile. 

· It will be deeply involved in capacity-building of a strategically-important cadre of existing and entry-level journalistic leaders.

· Finally, it will produce credible course outlines, materials and delivery methods, as well as research, that will be available for other tertiary institutions and training groups to draw upon. 

In turn, these benefits add up to a strategic intervention in helping to ensure the success of current opportunities in rebuilding the continent. 

 5.  Conclusion:

The broader context of the Chair suggests that this is a highly timely initiative. It is likely to gain momentum swiftly, given the confluence of external circumstances as well as the many existing networks and programmes involving Rhodes Journalism and Media Studies. 

Without the existence of this Chair, the exciting developments on the continent and amongst African media will remain under-analysed and under-researched, and in turn the journalistic players themselves will be under-powered in terms of maximising the role they could be playing. 

Contact person: Prof Guy Berger, head of department, 082 801 1405; G.Berger@ru.ac.za 
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