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1. Executive summary

 The projected aimed to analyse the extent and density of social networking that occurred between delegates at Highway Africa. This research also sought to evaluate to some extent the value of social capital generate at Highway Africa. This research project employed quantitative and qualitative research methods in order to analyse the extent and density of networks created at the Highway Africa Conference 2008 as well as the social capital generated from these networks. These included a game in which delegates received a packet with five numbered tokens in it. Each of the five tokens was marked with the same number; a number that identified the delegate, his country of origin and the organisation s/he represented at the conference. The delegates were instructed to, throughout the first two days of the conference; collect as many tokens from other delegates as possible without necessarily giving theirs away in a straight swap. A great deal of difficulty was encountered in carrying out the game for many reasons. One of the primary ones was due to a lack of man power in the research team and organisation on the part of the Highway Africa staff. Other reasons for the general failure of the game exercise included a lack of understanding of the rules on behalf of the delegates and an unwillingness to ask for tokens without offering one in return. From my participant observation and the few results that the game did yield, it was apparent that networking at Highway Africa operates on multiple and varied levels, and a more carefully executed game could yield results.
2. Problem and justification
Problem: 

This research will assess the extent and density of networking that occurs at the Highway Africa conference and to identify the nodes of the network. The project also seeks to evaluate to some extent, in conjunction with concurrent interview and focus group research undertaken by fellow colleagues, the value of social capital generate at Highway Africa. 

Justification

Knowing the extent and density of networking and identifying the nodes of Highway Africa’s network will enable HA directors to build on the existent networks by working with the nodes. Improve the value of the social capital that results from Highway Africa’s network. 

3. Objectives
The projected aimed to analyse the extent and density of social networking that occurred between delegates at Highway Africa. The nature of the network, regarding the measure of strength of its connections and links will be analysed according to conceptual framework of the network theory. In addition the framework of social capital theory allows one a clear set assessment criteria of the results of these networks. Social capital focuses upon investment and return. Thus, the objective is to analyse Highway Africa’s ability to create valuable ‘returns’ which may be measured by the networks and the ‘value’ they hold.   
4. Duration
 The data for the project was collected at the 12th Highway Africa conference at Rhodes University, Grahamstown which was held from September 8th – 10th, 2008. The data was subsequently analysed and the final report will be submitted on November 3, 2008. 

5. Administrative information 

Project leader: Prof Guy Berger

Researchers:  Reporting in Africa – Research Team: Xanthe Galanis 
Contact details:  Xanthe Galanis

                                     079 736 6618


                                   Xanthe.galanis@gmail.com
6. Conceptual and theoretical Framework
Social Capital Theory

The primary appeal of the concept of social capital comes from its potential to provide sociology a systematic research agenda on how group membership and participation affect rate of return on investment (Zhang 2004). Over the past decade, scholars have debated the two divergent conceptualisations of social capital; the first conceives of it “as a resource that is accessed through social networks, in the form of the wealth, power, and prestige of the individuals in those networks; and the other which conceives of it as the normative and structural resources that are generated through social relations, irrespective of the individual level resource endowments of group or network members” (Tsushima 2005). Social capital theory structures upon the concept of investment and return. The theory stems from the works of Bourdieu, Putnam, and Coleman. It was their belief that networks could be viewed as resources. Therefore, social capital theory applies heavily to discerning the value of networks at the conference. Potential networks may be viewed as untapped resources that hold potential social capital. Social capital, throughout the research project, is not viewed as a ‘capital’ in the physical material sense, rather as “collective property” (Berger 2007, 20).  This collective property is strengthened through networks and if these networks are invested in the more potential return they will yield. 

There are two modes of thinking in terms of social capital, individual gains and social (civic) gains.  While Coleman views social capital as being individualistic in nature, Putnam concludes that it can be applied to a wider context, that being in terms of societal gains. (Berger, 2007)  In terms of the research conducted, a focus upon both is necessary, seeing that individual may seek personal gains that may also include gains that pertain to society as well.  These two divisions are intrinsically linked together.

Another idea proposed in social capital theory, is that of inclusion versus exclusion.  Some networks are exclusive in their acceptance of participatory groups, thus their social capital, upon acceptance, may be valued upon a higher scale in comparison to a group that is open.  Social capital theory thus contains elements that are highly applicable to the measuring of networks and it is this reason that it is vital research surrounding networks.

Network Theory

In this research the concept of a network is understood to mean a collaborative system where resources are shared with no obstructions to interaction (Garnham in Berger, 2008:17,18). Although networks are sometimes required by definition to involve trust and altruism, we propose to exclude this requirement in order to understand a network as simply “a system of interconnected nodes” (Castells in Berger, 2008:18) where subjects are connected because of a “common practice” (Berger, 2008:17). In the case of Highway Africa this common practice is through a shared professional association with the media in Africa. Network theory identifies three levels of networking:

Bonding

This occurs when networks are formulated between likeminded people.  The potential social capital here may be measured by these factors: 

a) Were they able to procure any new intellectual capital?

b)  Were any ‘returns’ seen from ‘investing’ in such a network?

Bridging

Connections that are diverse and across areas that may be harder to facilitate otherwise.  Measuring the potential social capital of bridging may lead to such considerations:

a) Access.  Were these ties were accessible prior to Highway Africa?

b) Potentiality.  What potential lies from facilitating such a network (civic, individualistic)?

c) Innovation.  Here social capital may be measured by the networking of intellectual capital and the potential that networks may produce/further new innovations in ICTs/new media capabilities.  Measuring social capital and innovations extends to the potential growth of African media, not as ‘catching up’ but as ‘innovators’ themselves.

Linking
Linkages refers to Woolcock’s theory on the widening the availability of resources.  Here I hoped to analyse:

a) The potential social capital of networks in regards to ‘accessibility’ of resources, whether they be intellectual or technological.

b) Here social capital must also take into account the level of availability prior to such networks.  Thus capital may be measured upon the prior available resources.

Some scholars recognise social capital as operating mainly at the aggregate level, while others insist it operates primarily at an individual level. Social connections are the prerequisite of individual level social capital, therefore individual social capital can only exist when people create and maintain ties with one another on an aggregate level. Social capital at the individual level focuses on the individual’s returns for investment through their own personal networking. Thus, I attempted to analyse the personal gains delegates made at Highway Africa; whether the product was career opportunities, personal bridging and linking, or gaining insights into ICTs that further their communication abilities and thus thickening their personal networks. 
7. Results and dissemination
The data generated from the network game will form part of a full report to be published with the data from focus groups interviews, questionnaires and in-depth interviews undertaken by fellow researchers. The project’s findings will be released to Highway Africa’s organisers and possibly published on Highway Africa’s website and/or to be distributed at subsequent conferences and/or given to media producers who attended Highway Africa 2008. Releasing the results to media producers who have not yet attended Highway Africa may prove useful in encouraging them to attend future conferences if they can see the value of the Highway 
8. Methodology
This research project employed quantitative and qualitative research methods in order to analyse the extent and density of networks created at the Highway Africa Conference 2008 as well as the social capital generated from these networks. These included:
a) Participation by research subjects

When each delegate registers at the beginning of the conference, they will receive a packet with five numbered tokens in it. Each of the five tokens will be marked with the same number; a number that identifies the delegate, his country of origin and the organisation s/he is representing at the conference. The delegates will be instructed to, throughout the first two days of the conference, collect as many tokens from other delegates as possible. Ideally the delegates should not simply swap tokens with the first five people they meet but rather only collect tokens from the delegates with whom they feel they established a worthwhile connection. The tokens will be collected at the end of the gala dinner on Tuesday, September 9, 2009. The researcher will establish which delegate collected the most tokens and award a prize at the closing function. 
To ensure that delegates are aware of the game and that they take a few minutes of their time to read the information sheets, our project leader; Guy Berger will briefly mention the game during the welcome address and urge the delegates to participate. 
The rules were included in the packets containing the tokens and were as follows:

· Each delegate receives five tokens marked with the delegate’s personalised number.

· They are to offer to, ask for/receive token only from those delegates they feel they have had a worthwhile conversation/connection.

· When a delegate asks for a token from another delegate, s/he is not obliged to offer one of their tokens in return. 

· Tokens are to be kept inside the packet at all times.

· Delegates should keep tokens with their person at all times.
b) Participant Observation

During the course of the conference the researcher mingled with the delegates during intervals and at social functions to observe their networking and how they responded to the game. 
9. Gender considerations 

Because the networking game was intended to incorporate all the delegates at Highway Africa we need not be concerned with incorporating a representative sample of men and women in data collection. However, it may have proved interesting to analyse the density or extent of networks formed between men and women, women and women, and men and men if there had been enough data from the game to analyse gender networks. 
10. Ethical considerations 

Research findings will not be published without the prior consent of the participants involved

Anonymity will be maintain (pseudonyms will be used where necessary) if requested by specific delegates, particularly with reference to the diary. 

11. Findings
From my participant observation and the few results that the game did yield, it was apparent that networking at Highway Africa operates on multiple and varied levels. There were without doubt some delegates who made very effort to network with a many people as possible. The tea breaks provided an excellent space for delegates to establish contacts because they were short, informal and mingling is easier than at a seated event. The half hour breaks between lectures provided the space for delegates to establish bonding or bridging links, while the social functions in the evening allowed for more linking networks to form.
 There were however a considerable number of delegates who remained with their pre-existing circle of colleagues throughout the course of the conference. These were often delegates who had come to Highway Africa as part of a large contingency. They remained with their group, occasionally drifting into the crowd to mingle with other delegates but seldom formed more than bonding networks and always returned to their colleagues. Delegates who had come as individuals and travelled long distances seemed more determined to make as many contacts as possible. Many delegates from smaller organisations that are under considerable financial constraints were seeking social capital that would open the way to economic returns. 

During the social events held during the evenings, it began apparent that younger delegates formed linkage relations (exchanging email addresses and telephone numbers) with their contemporaries while their networking with older delegates remained at the bonding or bridging level. 
Members of the conference who were present in their capacity as a sponsor, particularly the delegation from ABSA, remained apart from the media professionals throughout the duration of the conference. They expressed disappointment at the organisation of certain logistical issues like accommodation which perhaps set the tone for the rest of their three days. Whatever the reason, it was clear they felt little social capital could be gained from establishing networks with the media professionals present. 

Problems in executing the game. 

a) Lack of planning/organisation on behalf of researchers and Highway Africa staff

Due to people dropping the course, the researcher only finalised the rules of the game two days before the start of the conference. This meant there was no time to pilot the game or to prepare the tokens, instructions and packets and arrange for them to be distributed at registration. Even if there had been time however, Highway Africa staff were unable to release a list of delegates until the morning of the conference which proved to be too late. Had I been able to allocate each delegate a number of days in advance, many of the subsequent problems might have been alleviated. Had all of this been achieved, and a pilot game been done, the other problems like delegates not understanding the rules would have come to the fore and possibly been overcome. 

b) Lack of man-power

A game of this size and nature which involves the cooperation of over 800 delegates needs more than one researcher. 4 000 tokens had to be cut up, marked with a number and put into packets. 800 sets of instructions needed to be photocopied, cut up and put into these packs. 

Highway Africa staff only released the list of delegates to me at 10am on Monday morning after the conference had started which meant that that I was unable to allocate members a numbers and coordinate the handing out of tokens at registration. I handed out as many packets as a could over the lunch hour when I had the list of delegates by approaching people, looking for their name on a list and allocating their name to the first number I pulled out of the bag. This process was exceptionally time-consuming and was made even more so because I had to explain what I was doing to people while they were eating. With the help of volunteers I managed to hand out approximately 30 packets of tokens during lunch and it became clear that it would impossible to distribute 800 this way. The next day I began simply walking around and handing out packets of numbered tokens without ascribing the delegates’ names to numbers. The plan was to record the delegate’s numbers when they returned their collected tokens that evening. This of course meant that I could not simply ask the delegates to drop their collected tokens in box because I now needed to record their number so I would know whose tokens were whose. In the end I managed to hand out about 200 packets of tokens and received only fifteen back. 

c) Cooperation from delegates

Although Guy Berger made the rules and objectives of the game clear at the opening of the conference, almost all of the delegates required further explanation when I handed the tokens out. Many spoke English as second or third language which, combined with the commotion of the reception area during tea time, made communication quite difficult. Some delegates were not particularly interested in taking part on the game, and others were only interested because there was a prize offered. Those who were interested and did understand the general concept of the exercise felt it was rude to ask for a token and not offer their own in return. The delegates who did exchange tokens simply made a straight swap, often within their pre-existing circle of contacts. More than one group of delegates collected tokens and then immediately exchanged them with the people they were with at that time. Many did not think it was possible for anyone to collect more than five because they could not continue to collect tokens from other delegates once they had given theirs away because they would have nothing to offer in return. Notions of hospitable reciprocity are entrenched quite firmly within many African groups and it was impossible to ask delegates to ask for tokens without offering their own. 

d) Delegates cheating

One particular South African delegate found a large glass bowl and conned other delegates to put their tokens in before telling them he had none for them, much to many delegates’ disgust. Although this was the only instance I discovered of someone cheating, the effect on the project was quite large. This delegate took many tokens from many of the other delegates who then lost interest in the game because they had no more tokens to give away. The delegate who cheated did however probably establish a much wider network than many of the others because of his dishonest tactics! 

12. Recommendations

In theory the game could yield excellent results, and with a large dedicated research team it would probably be much more successful. However, there were over 500 delegates at Highway Africa in 2007, over 800 in 2008 and there will undoubtedly be more next year. Even with a large, organised research team I think the conference will be too big to conduct research involving thousands of little pieces of paper. Digital name tags that recorded the proximity and time delegates spent with each would be wonderful but are much too expensive. A research method that could conclusively provide the data the game hoped to collect would indeed provide invaluable to analysing and therefore developing Highway Africa’s network. Highway Africa is relatively short conference with a large number of delegates which makes manual quantitative research methods (like questionnaires or the game) that incorporate all the delegates nigh impossible. 
Perhaps a similar but scaled-down version of the game, if executed properly could yield results. Alternatively, a different game altogether could be investigated. Perhaps delegates could write down the names of the 5 people they would most like to talk to again on a card. Researchers would then collect the cards and deduce who the most requested people at the conference are. On the final morning of Highway Africa, these people would take part in a mock game show that would seek to uncover, through a series of questions, why they were the most sought after contacts. 
13. Conclusion
This projected aimed, by a networking game and participant observation, to analyse the extent and density of social networking that occurred between delegates at Highway Africa. Although the game was unsuccessful due the lack of planning and preparation, much was learnt from the attempt. From my participant observation and the few results that the game did yield, it was apparent that networking at Highway Africa operates on multiple and varied levels. Media professionals and sponsors for example, had very different social capital objectives at the conference. The primary appeal of the concept of social capital comes from its potential to provide sociology a systematic research agenda on how group membership and participation affect rate of return on investment (Zhang 2004). A slicker version of the game, or a new one entirely, would reveal how the dynamics of Highway Africa’s group membership and participation affect the rate of return on investment and provide invaluable data for developing Africa’s media networks.  
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