NSJ impact survey (1):
For: Course participants who are Line Managers of persons sent on NSJ courses between January 1996 and December 1997.

Please use only one questionnaire per trainee. Tick the answer/s chosen.

To the interviewee:
The data gained in this questionnaire will be compiled into a report without disclosing anyone=s  identity.  So,  please speak your mind completely frankly. We are looking for your candid   opinions on the NSJ=s successes and failures. - i.e. trying to find where the NSJ has had a good impact, but also where it has had no impact, or even a negative impact.

1. Name of your medium:

2. Your country:

3. Name of person sent on NSJ course: 

4. Your relationship to the person (eg. Ahis editor@): 

5. What, approximately, was topic of the course?:

6. Where was it?:

7. Approximate date:

8. Approximate number of other news staff been on NSJ courses:

9. Approximate number of news staff not been on NSJ courses: 

10. What did you most expect the person would most gain from course?

(Tick no more than two).

10. 
Technical skill

10. 
Understanding of role of media

10. 
Good contacts

10. 
Simply a break from the office

10. 
Other (specify)

11. Describe the level of skill of individual prior to going on course:

11. 
Basic

11. 
Average

11. 
Advanced

12. Do you feel the course impacted so as to change your categorisation?  

12. No

12. If yes, how?

12. Basic -> Average

12. Average - > Advanced

12. Basic -> Advanced

12. Advanced - >

13. Describe the level of performance (i.e. actual application of the skill) of individual prior to going on course:

13. 
Below average

13. 
Average

13. 
Above average

14. Describe level of performance after going on course:

14. Below average

14. Average

14. Above average

15. Did the individual give a reportback of the course? 

15. 
Yes, 

15. 
no, 

15. 
don=t know.

16. If yes, to whom: 

16. 
His/her superior/s

16. 
Peers/colleagues

16. 
other (specify)

17. Was there any noticeable difference in specific skill of individual after course?

17. 
Yes,

17. 
No,

17. 
Hard to tell.

18. If yes, can you give examples?

19. Did trainee produce more journalism after attending the course?

19. 
Yes,

19. 
No

19. 
Don=t know

20. Did trainee produce better quality journalism after the course?

20. 
Yes

20. 
No

20. 
Don=t know

21. Since course, is trainee more professionally aware in any particular area?

(Tick any number)

21. 
Accuracy

21. 
Ethics (eg. balance)

21. 
Journalists= issues elsewhere

21. 
Other (specify)

22. Has any improvement endured?

22. 
Yes

22. 
No

22. 
Don=t know

23. Is this evident in any particular way?

24. Has individual been noticeably more confident since course?

24. 
Yes

24. 
No

24. 
Don=t know

25. Was individual visibly more motivated after course?

25. 
Yes

25. 
No

25. 
Don=t know

26. Is individual more ambitious since going on the course?

26. Yes

26. No

26. Don=t know

27. Has individual received higher pay since course?

27. 
Yes

27. 
No

27. 
Don=t know

28. Has individual received any promotion since course?

28. 
Yes

28. 
No

28. 
Don=t know

29. Did the effect of course on the candidate, contribute to any pay rise or promotion?

29. Yes, probably

29. No, not really

29. Hard to say

30. Did individual become frustrated over inability to implement new skills?

30. 
Yes

30. 
No

30. 
Don=t know

31. Did any of the following limit the impact of the course?: (tick any number)

31. 
Controls and traditions prevent new practises

31. 
Lack of resources (incl time and equipment)

31. 
Insufficient training

31. 
Lack of application on part of trainee

31. 
Newsroom politics

31.             Trainee redeployed or left your workplace

31. 
Other (specify)

32. How could NSJ=s training try to overcome factors you have identified?

33. Describe the predominant attitude of peers to the person sent on training:

33. 
Resentment/jealousy

33. 
Support

33. 
Indifferent

33. 
Other (specify)

34. Describe the predominant attitude of peers to ideas that person brought back:

34. 
Hostility and resistance


34. 
Adoption

34. 
Indifferent

34. 
Other (specify)

35. Since the course has the trainee played an enhanced role in press freedom issues?

35. 
Yes

35. 
No

35. 
Don=t know

36. If yes, how?

37. Since the course, has any critical journalism by the trainee drawn the ire of vested interests or opponents of press freedom?

37. Yes

37. No

37. Don=t know

38. Was this journalism professional, and therefore defensible in terms of generally accepted journalistic ethics and standards?

38. Yes

38. No

38. Don=t know

39. Could you elaborate briefly on any particular case?

40. After the course, did the trainee show a deeper or stronger view of the watchdog 

role and responsibilities of a journalist?

40. Yes

40. No

40. Don=t know

41. Can you elaborate briefly?

42. After the course, did the trainee raise newsroom consciousness about other SADC countries and their media?

42. 
Yes

42. 
No

42. 
Don=t know

43. If yes, how?

44. Did the trainee bring back course materials and circulate these?

44. 
Yes

44. 
No

44. 
Don=t know

45. Did sending the candidate on the course contribute to building a culture of further learning amongst journalists in your organisation?

45. 
Yes

45. 
No

45. 
Don=t know

46. How was this evident?

47. Speaking completely honestly, do you see NSJ courses as: (tick any number)

47. 
A holiday or a perk for deserving staff

47. 
A chance to get rid of someone for a while

47. 
A serious training opportunity

47. 
Other (specify)

48. In general, how do you rate the NSJ course completion certificate? (Tick any number)

48. 
Convincing evidence of competence of holder

48. 
Convincing evidence that holder can now cope with more responsibility

48. 
Sign that individual is potentially worthy of a pay increase or promotion

48. 
Not mean very much

48. 
Other (specify)

49. Is the NSJ newsletter and course list circulated amongst editorial staff?

49. 
Yes

49. 
No

49. 
Don=t know

50. Has the training of the person added value to your medium?

50. 
Yes

50. 
No

50. 
Don=t know

51. If yes, and with this experience of the impact of an NSJ course, would your medium in future pay something towards getting such journalistic value, bearing in mind that NSJ cannot continue providing free training?

51. 
Yes

51. 
No

51. 
Don=t know

52. What part of the training costs might such contribution cover?

52. 
Travel

52. 
Accommodation

52. 
Fees

53. Irrespective of what your organisation could pay, what figure do you think reflects the real cost of the training done by the NSJ, calculated at a daily rate per individual?  US $ ............... per person per day

54. Do you think individual staffers would contribute something to the costs incurred in upgrading their own skills?            Yes?


No?

55. Would you send the same staffer on another NSJ course?

55. 
Yes

55. 
No

55. 
Don=t know

56. If yes, would it be primarily for (a) a follow-up course to consolidate or advance the skill taught in the previous course, or (b) for a different area of skill?

56. Follow-up course

56. New area of skill 

57. What kinds of skills are most lacking in your editorial team?

(Tick only three areas at most)

57. 
Research/investigative

57. 
Writing

57. 
Editing

57. 
Photojournalism

57. 
Layout and design

57. 
Management

57. 
Specialised area of coverage

57. 
Ethics

57. 
Other (specify)

58. Any further comments on the impact of NSJ training on the individual, your medium, your media environment or the NSJ itself?
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