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Essay Topic
Write a report based on the research your group did on Political coverage with regard to Grocott’s Mail.

Introduction

The Grocott’s Mail Political Coverage group is made up of six students. The group was tasked with researching the paper’s coverage of local and provincial politics in the Province of Eastern Cape. The aims of the group were to analyse the paper’s current coverage of local and provincial politics, collect opinions of major political actors in the Makana district and to make recommendations for a policy change on coverage of local and provincial politics. 

The entire research was conducted via a qualitative research method of interviews. When deciding how our team would go about the task of recommending a policy on political coverage in the Grocott’s Mail, it was decided that we would first establish the use of a suitable definition for ‘politics’ and define what we thought of as ‘political coverage’ in order to us to conduct the research effectively.

All six members of the group were asked to think about what their perception of ‘politics’ is and to write down a description of their view that would help explain their rendering of the word ‘politics’. This exercise proved useful because each member of the group comes from a different background and we, therefore had to understand how one’s personal history and social and cultural background would inform their specific explanation of ‘politics’. The overall idea that was raised within the group’s definitions was that ‘politics’ is as Taryn Hodgson stated, about the “relationship between the state, government or other public institutions and the citizens of that particular country”. It was obvious that there are various levels of governance and ‘politics’ would relate to local, national and international matters and the relationships between governments in different countries. It was through this process that the final consolidated definition was decided upon. 

Since Grocott’s Mail is a community newspaper, its political coverage would be based on, 
           “The allocation of resources with democracy being the legal contestation of the right to control the allocation of the above-mentioned resources. In effect this political coverage will be confrontational in nature because it involves various debates concerning the allocation of the resources that are made.”  

                             (Sello Ramodibe)

During the Media Policy lectures we learnt that the proposed policy that we sought to recommend should be a rationale behind what shapes decisions made with regard to laws and regulations. We had to keep in mind that due to the previous nature of the Grocott's Mail there is quite a large gap between those that who are educated and can afford to purchase the paper and those that cannot afford to buy the newspaper. The other more serious discrepancy was that Grocott’s Mail has tended to be an elitist community newspaper catering for a small “white, educated minority”, according to Anthea Garman (2003). We understood that our policy recommendations would do a lot to change the newspaper’s almost non-existent editorial policy and therefore in essence help to create a policy that would be more reflective of the South African democratic situation as opposed to being elitist and non-democratic. One should bear in mind as Steyn (1998) suggests, “the media [in a democratic country] should provide a variety of quality information to stimulate debate among citizens from all social and economic levels.”(448)

In terms of Grocott’s Mail as a community newspaper, issues such as who should be involved in the creation of the paper’s editorial policy and who would ensure the implementation and monitoring of such a policy needed to be discussed and a decision was taken that as part of a consultative process, the third year Journalism and Media Studies class would conduct preliminary research. 

The process is similar to the South African Broadcast Corporation’s (SABC) recent draft editorial policy, which called for suggestions from the South African public on the specific areas that needed to be addressed in the Sac’s already existing policy.

After settling on the definition of ‘political coverage’ that was suitable for our research topic, we then sought to identify the aims of our research in order to form a game plan or strategy for conducting the research. The aims of our research was a two-way stream of communication in that the primary goal in mind was to conduct research that would aid us in the recommendation of policy for Grocott’s Mail. The second aim was to engage with different institutions on what their relationship with the paper is like and what their views were of the coverage of their institutions in the newspaper. This kind of bi-directional communication would help us to identify problem areas that have led to unsatisfactory relationships in the past and also to create a policy that would help to guide future journalists at Grocott’s Mail.

We determined the groups most represented in Grocott’s Mail and decided that since our research topic was quite broad that we would focus on specific areas that would necessarily affect a small town community like Grahamstown. These areas were the political parties operating in the area, the Makana Municipality, the Non-governmental organisations (NGOs) and finally Grocott’s Mail itself. Each member of the group was delegated the task of conducting interviews with members of the various institutions that would have had contact with Grocott’s Mail be it the Public Relations Officer or the spokesperson, etc. The ANC, DA and ACDP were chosen as they are represented on the City Council. The NGOs selected were Public Service Accountability Monitor (PSAM), The Centre for Social Development (CSD), The Raphael Centre and The Rotary Club.

The research methodology we used was qualitative and we embarked on a preliminary interview in order to gain an understanding of the relationship and also to establish a source within the various institutions. The second round of in-depth interviews that were conducted was done after the group reviewed the information they retained from their first interviews collectively. This was done so that we all could be aware of how each of the institutions affect each other’s operations in particular ways and also so that each member of the group was kept informed of the focus of the research.

Grocott’s Mail - Sello Ramodibe

Grocott's Mail is a community newspaper with an editorial staff of two: made up of the editor Mr Penney and his son acting as sub-editor. Both the individuals produce the content of the paper with a large portion of content sourced from East Cape News (Pty) Ltd. In actual effect, almost all-political news for Grocott's Mail is provided for by ECN. In this research project, Grocott's Mail policy on political coverage is given equal weight with that of ECN. 

A preliminary interview was conducted with Eastern Cape News Agency's Editor Mike Loewe. The preliminary interview question asked if there was any formal policy by Grocott's Mail and ECN on coverage of local and provincial politics in the Eastern Cape. The preliminary research revealed that neither Grocott's Mail nor ECN had a formal policy on local and provincial politics with both organisations observing the usual rules of journalism on all political stories they cover. 

In-depth interview with editor of Grocott's Mail editor, Mr Sid Penney 

The first question of the in-depth research interview was to find out whether there is an existing formal or informal policy on coverage of local and provincial politics. The interview subject provided two main points. 

The first point was that in the period that Mr Sid Penney has been an editor of the paper, they have never had a formal policy on coverage of politics in Grahamstown and our province. It can be said that Grocott’s Mail has an informal policy that is dictated by our community newspaper status. A community newspaper differs from a national or provincial publication, in that it has different aims as it is limited by size and resources.

As a community newspaper, Grocott’s Mail aims to give Grahamstown residents a picture of themselves. It strives to represent the usual issues of a small town, such as old residents celebrating fifty years of marriage, or community functions, as well as issues that a provincial or national publication may consider too small to cover. Secondly, Grocott's Mail as a community newspaper is limited by its size and small staff component. Grocott's Mail consists of twelve pages on a Tuesday and sixteen pages on a Friday. The limited number of pages means that they have to be very strict when it comes to story selection. As a community paper preference is given to community issues rather than provincial and national stories. The local political stories are sourced from ECN but Grocott's Mail however political stories are not carried because they aim to have coverage of a large number of non-political issues. With two editorial staff members they are barely able to cover the non-political stories such as sports, community initiatives and human-interest stories.

The second in-depth question posed was if there was a need for a formal policy for local and provincial political coverage by Grocott's Mail. Mr Penney indicated that there was no need for a formal policy, as the paper has managed to control their political coverage with ECN doing the investigative work, for Grocott’s Mail. 

The third research question asked if Grocott's Mail believed in the creation of official communication channels with Grahamstown Political parties and the municipality. Mr Penny indicated that in the future, there should be official communication channels as it is difficult to establish contact with the current municipality. In regards to political parties, Grocott's conceptualised having a communication strategy but their content supplier ECN has a system that handles local political coverage. Furthermore all provincial news is covered by The Herald and The Dispatch.

The fourth interview question focused on Grocott's Mail coverage of Joza and considered if that coverage was political. Grocott's Mail indicated that the past makes it political but they are consciously making inroads to that readership whilst also covering their community issues as separate from local municipal politics. The Grocott's has a monthly supplement Ilizwe la Makana that focuses on that area and provides extensive sports coverage. 

Second Part of in-depth interviews with ECN's Mike Loewe 

The first interview question asked ECN if there was a need for formal communication channels with the local political parties and municipality. Mr Loewe pointed out that through informal ways, some political parties in Grahamstown have created a formal communication channel. It is through a process of lobbying that a party approached ECN and seeks representation on matters that affect them or an agenda they aim to pursue. The Democratic Alliance through Prof. Whisson has cultivated a communication channel that enables them to approach us at a moment's notice to voice their stance on any matter. 

On the other hand the ANC is another matter entirely. The party is very silent on all issues; it makes no statements what's so ever. 

It seems that there is confusion in that party between its role in the municipality and its role as an independent political party. There is confusion of its need to speak in two voices. The first voice is of a party representing its constituent and the second voice is of a party, which controls the municipality through a majority vote. 

There is no attempt by the ANC to create a communication channel or lobby on particular issues. ECN should not be the one initiating communication, the political system is in such that political parties approach media if they want to advance their own agenda. So it is unusual that ECN has actually undertaken a process of reverse lobbying, of making contact with the ANC as a majority party to help them voice their agenda. It is easy for the ANC to point fingers but they should create an effective communication strategy within the party. The municipality suffers from the same problems as the ANC. At times it is unclear if Grocott’s is communicating with municipality or the ANC as the person in charge of municipality communication is also the spokesperson for the ANC. 

The second issue with municipality is that even though they provide ECN with administration related news and documents though the information is written in bureaucratic style, which makes it difficult for the average person to understand it. There are three possibilities that Mr Loewe identified when it comes to municipality and ANC communication strategies. Mr Loewe said that they are unconcerned about communicating with ECN or Grocott's Mail. Secondly is that they do not feel any need to engage in debate with ECN/Grocott's Mail journalists because of the pressure they brought about in those debates. Thirdly is that they do not posses the skills to create an effective communication strategy. ECN also covers provincial politics and in Bisho, they have an excellent communication channels with the ANC and other political parties as well as the provincial administrations. 

Recommendations for policy 

The research process revealed three points that are recommendations for future policy. The first is that Grocott's must impress upon the political parties and municipality that it is to their benefit that they create communication channels with the media. The second is that Grocott's must have a written policy, that will not be dependent on word of mouth, to be understood by all expected new editorial staff of  Grocott's Mail. The third and last recommendation is that there must be a clear policy to the Grocott's staff about the aims of the community newspaper as opposed to aims of a national or provincial newspaper. An example of this point is that in a community newspaper, even the seemingly small events are important to its readers. The provincial and national issues need to affect Grahamstown before they are covered. 

Makana Municipality - Deshanta Naidoo

The research conducted was with regard to the Makana Municipality’s relationship with the Grocott’s Mail and their coverage in the newspaper. Deshanta visited their website a few times to get an understanding of how the Municipal administration was structured and this helped to make contact with the official spokesperson for the Municipality. She emailed the Municipal Manager, the Human Resources Officer and the Director of Corporate Services on several occasions but did not get replies from any of these people. Due to the time constraints that we faced, she sought out the Director of Corporate Services, Mr Lungile Mxube directly at Municipal office. 

The information received and the additional information that she had received before the interview helped in facilitating the conversation and helped her to decide what information was relevant and what was not. 

She had found out prior to conducting the interview that Mr Mxube was also the African National Congress (ANC) chairperson and sought to draw a clear distinction between Mr Mxube as member of the Makana Municipality and him as a member of a political party. Sello stated through the use of an apt phrase “it [was] a matter of differentiating which hat one is wearing when in a particular situation”. In other words it was clear that Deshanta had to draw her own conclusions to the interview in terms of seeking to differentiate between a comment that was part-affiliated as opposed to being a comment that reflected the view of the Makana Municipality. 

An example of this is when the relationship of the Municipality and Grocott’s Mail was discussed and Mr Mxube referred to an incident where a journalist from Grocott’s Mail had attended a Democratic Alliance (DA) general meeting and then tried to acquire information that was already public knowledge for an article that was being written for the newspaper. The question raised was about the new positions that had been created within the Municipal administration and. the DA party leader who is also a member of the Municipal administration did not have an answer for those that attended that meeting. This created a feeling of anxiety amongst the crowd and the journalist most probably sought to provide some answers in the next edition of Grocott’s Mail. Mr Mxube states, however that the same information that he was rudely asked to supply the newspaper with the day before its publication, was the same information that was published in an advertisement for the above-mentioned posts in Grocott’s Mail. 

Another issue that the Municipality has with the coverage of the institution in Grocott’s Mail is that when decisions are taken on matters of public interest, the coverage of the Municipality does reflect the true essence or the situation. 

An example that was given is a decision that was taken at the Council meeting recently where the Council’s proposed trip to India was discussed. Mr Mxube pointed out that the way Grocott’s Mail decided to cover the story was not reflective of the deliberation that went into making such a decision and the paper completely distorted the matter and this ultimately led to public confusion. Mr Mxube says, “Grocott’s did not contextualise the matter, all they did was focus on the proposed budget for the trip and this created the perception that top management are not sensitive and objective enough when it comes to making such decisions.” 

Deshanta agrees with Steyn’s argument that “the media has a responsibility in exposing and addressing corruption, mismanagement, crime, wrongdoing and injustice by government, political parties, trade unions and businesses,” (Steyn 1998: 455). However the unsatisfactory conduct that was conveyed to her by Mr Mxube has occurred on more than one occasion and this is inappropriate, as journalistic ethics needs to be upheld at all times. Grocott’s Mail must also ensure its own transparency before going after others in the same light because a community newspaper should recognise the voice of all within the said community as opposed to posing as such and not actually fulfilling one’s goal. It is with this understanding that she suggests that Grocott’s staff liaise with members of both major parties in Grahamstown as they are at the heart of the Municipality and this will ensure no bias or favouritism in the newspaper because in the past Grocott’s Mail has tended to favour certain DA members who are part of the Municipality over others when dealing with matters of public concern. In no way should this ever be tolerated in the future as his creates the impression that the newspaper is an agent of the DA and this does is not ethical at all. 

At the same time Steyn (1998) points out for the media to fulfil the role of watchdog properly, the media have to establish an openness and participation with as wide a section of the public as is possible, (455). 

In terms of the Grocott’s Mail being a community newspaper it does not truly reflect the voice of the Grahamstown community but rather of a small minority within this diverse spectrum of people. A corrective action needs to be taken whereby Grocott’s Mail becomes the actual community’s newspaper and this will occur with the introduction of a truly representative editorial staff and an editorial policy that one can uphold as core principles for the agency. Sello has taken care to remind the group that since Grocott’s Mail sources most of its content from East Cape News (ECN) agency, its de facto editorial policy is that of ECN’s and not entirely their own and in efforts not to undercut their credibility, it is essential for Grocott’s Mail to establish their own editorial policy.

Grocott’s Mail is not fully integrated within the greater Grahamstown community and for it to achieve status of being the best community newspaper it has to cater for the needs of the community in a manner that promotes both change and transformation in all spheres.

Berger (1995) states “The problem of government seeing things in adversarial terms leads to a censuring of the press and a bypassing of the problem instead of tackling it,” (15). The Makana Municipality in this respect need to establish a healthy, functional relationship with Grocott’s Mail if there is to ever be a clear form of participatory democracy with the newspaper helping to facilitate this change. However the Municipality must also realise that as a public institution it must remain transparent and always have its citizens' best interests at heart. 

The Grocott’s Mail is a structure that can engage with the public and contest decisions taken by the Municipality if the public feels that these decisions are not for the greater good of the community. As James Curran via Golding (1998) suggests “media itself is an agent of social control” (9), and this extrapolates just how much influence over its readers Grocott’s has enjoyed in the past and how it should use this influence to empower and mobilise the community as opposed to always promoting a negative outlook of the town and the Municipality as well. In this light Grocott’s Mail will almost be a platform for which the Grahamstown community can engage with the different political institutions and also help to foster activities that are reflective of nation-building.

In conclusion Deshanta would not recommend a formal policy but rather make a suggestion that could help to develop better communication structures between the Makana Municipality, Grocott’s Mail and the Grahamstown public. One of the suggestions would be to use the Community forums that are already set in place as platforms whereby the public can address their concerns to both the Municipality and Grocott’s Mail, thereby ensuring that there is an open line of communication. This will also help Grocott’s Mail staff to understand the context behind decision that are taken by the Municipality and enable them to direct questions to the Council members on the spot. This will also help to alleviate tension and clear away the mistrust that plagues their current relationship. This will go a long way in establishing a more community-driven newspaper that cares for the community at large and a newspaper, which aims to always ensure its well-being.

Political Parties - Kishendrie Chetty

Kishendrie interviewed the A.N.C. and the D.A.  She interviewed Lungile Mxube from the A.N.C., as he is the head of media communications. She asked them how they felt Grocott’s covered their issues and if there was biased reporting and if there was adequate coverage.

From their experiences the A.N.C. felt that their political issues were not adequately covered.  Comments included that there is biased reporting for example when the municipality (led by the A.N.C.) is taking a decision Grocott’s will contact the chairperson of the D.A. to attain their views on the decision. They also commented that Grocott’s fails to ask the A.N.C. about the matter thus there is no balanced reporting.

Mxube said that the way Grocott’s covers issues might be perceived by certain values (premise) maybe their decisions are undertaken consciously or subconsciously. The A.N.C. did not ask them as they respect the independence of the media.

Grocott’s were apparently invited to the D.A.’s A.G.M. There has been a relaying of news to the D.A. via a Grocott’s reporter.  Mxube felt that the media are expected to uphold certain values and to remain impartial. Prior to 1994 Grocott’s did have racist reporting and the A.N.C. believes that Grocott’s persisted to suffer from pre 1994 Apartheid syndrome.

Grocott’s sent (perhaps unconsciously) the A.N.C. a paragraph from Officer Whisson’s (chairperson of D.A.) speech that was addressed in a D.A. General Meeting. Apparently the D.A. wanted to know the payment of the directors. Thus the A.N.C. wanted to know if Grocott’s was acting as agents of the D.A. Mxube said that it was unfair for Grocott’s to probe for that information.

There is no formal communication between The A.N.C. and Grocott’s. The A.N.C. would not ask Grocott’s to come for their A.G.M. as they feel that they would absent from it. The A.N.C. has done good work but the A.N.C. feels that Grocott’s has not publicized any of it since 1994. However the A.N.C. felt that Grocott’s has given the D.A. good coverage. Mxube said that people in the township are struggling to bury people (lack of money) but the media fails to cover this and it’s as if they voice that the life of a black person is unimportant.

Kishendrie interviewed the D.A. and the interviewee was   Xolani Madyo who is a  D.A.Councilor. Madyo said that they have a good relationship with Grocott's.  They e-mail the editor if they have burning issues. They believe that Grocott's is fair in their reporting and they have adequate coverage of political issues. They also believed that there is no favouritism of political parties.

In her second interview with A.N.C. the question posed was do you feel that when Grocott's criticizes the municipality whether they actually criticise the A.N.C. (as the municipality is A.N.C. led) or do they criticise the municipality as a whole. Mxube answered that there is a dichotomy between politics and administration and there is a very thin line that separates them. The same applies to the question posed. By virtue of criticizing the municipality (A.N.C. led) they are criticizing the A.N.C. This also shows the lack of the D.A.’s capacity to contest their policy position and discussions within the formal council structures.

Mxube asked how do you criticize an organization that you are part of when at the end of the month the D.A. also receives the stipend (allowance of contribution received by all councillors on a monthly basis). In reference to the D.A. the A.N.C. said that ‘it is like biting the hand of a person who’s trying to give you bread’.

Mxube asked ‘ Why does the D.A. fail to use their representation in the council to create change, why do they have to firstly make it known in the Grocott's? He believes in objective criticism but felt that Grocott’s and the D.A. use subjective criticism by placing events and circumstances out of context. He reiterated that the A.N.C. wants Grocott’s to be proactive and to publish the municipality’s success stories.

In her second interview with the D.A.  Madyo said that they did not have a problem if any constitution criticised another constitution constructively. They believe that as an opposition party they criticize the A.N.C. constructively but if there were controversy surrounding criticism they would investigate. 

In response to the question about whether the A.N.C. is unfairly covered by Grocott’s (by printing the D.A.’s criticism of the A.N.C.) the D.A. said ‘ I do not think it is true’, the media serves as a platform for the D.A. to inform the public. 

Madyo said that the A.N.C. have done things in a wrong manner, they have done things behind closed curtains. He also said that the government needs to be run honestly and the public needs to be informed about what’s happening in the council. Madyo mentioned that perhaps the A.N.C. do not want the public to understand council matters.

He mentioned that the A.N.C. also criticised the D.A. in Grocott’s. An official from the municipality criticized the D.A. and the D.A. felt that it was unethical for the municipality to criticize a counsilor in the media. Such criticism is not allowed in municipal structures thus the Executive Mayor (an A.N.C. member) should have stopped this.

The suggestions made by the A.N.C. included that Grocott’s should aim to be fair and unbiased in their reporting. They wish to have a working and sound relationship with Grocott’s. The A.N.C. wants Grocott’s to be pro-active and to allow for community building by also reporting on A.N.C. projects and endeavours.

The suggestions made by the D.A. included that the media should persist to serve as a platform that informs the people about political issues. They had no qualms about Grocott’s coverage of politics. 

Political Parties - Taryn Hodgson

Taryn interviewed Stifanus Louw, a city councillor and ACDP representative. In her first interview she asked whether he was satisfied with how Grocott’s currently represents the ACDP. He said that people have told him that they have been pleased with the way the ACDP has been covered in Grocott’s in the past. He also said that sometimes there is a stigma attached to the ACDP, that for example, they just have strong views on abortion. He particularly emphasised that the ACDP does has valuable things to say about for example, health issues or the economy and that they are always available for comment. 

In the second interview Taryn asked him when a journalist should differentiate between a member of the city council as a representative of the municipality and when they should be seen as representing their party values. He suggested that for municipal matters, a councillor should respond only as a member of council and not as representing their party. If another member of council makes a proposal, which he disagrees with on the basis of the values of his party, then he said he would respond as a representative of the ACDP. 

He also believed press releases sent in by parties on newsworthy matters should be developed into stories to provide a holistic view on that issue. Mr Louw also suggested that parties be informed of the correct channels of where to send information.

NGOs - Qurasha Rajkumar

In a NGO workshop (1988) organised at the Asian Institute of Technology NGOs were defined as an organisation that is flexible and democratic in its organisation and attempts to serve the people without profit for itself.  It was further defined as a social development organisation assisting in empowerment of people (NGO workshop 1988).    

In order to conduct research for a policy on reporting on NGOs, four NGOs were interviewed. The NGOs interviewed were PSAM (Public Service Accountability Monitor), the CSD (Centre for Social Development), the Rotary Club of Grahamstown and The Raphael Centre.  The interviews were conducted via email and in-depth interviews.   The main objectives of the initial interviews were to enquire whether the NGOs felt they had received adequate coverage and representation from Grocott’s Mail and to receive suggestions for improvement, if any was needed.  

With regard to their representation Glen Craig, Publicity Convenor for Rotary Grahamstown said that Rotary “has been given adequate coverage by Grocott’s.  He went on to say “The coverage we have received in Grocott’s has helped to make the Grahamstown community aware of the needs in and around [Grahamstown]”.  He stated that Rotary would always welcome more coverage and that “the other Rotary Club (Grahamstown Sunset) and our club plan to write a feature with pictures of the work that Rotary does for the needy in the community.”  This statement led to our second set of interviews with regard to press releases. 

Annalie van Niekerk, Director of The Raphael Centre also felt that “the coverage was fair” however, she stated that she usually contacts Grocott’s if she has a story and Grocott’s in turn sends a photographer to the event.  “Grocott’s requests the story to be written,” stated Niekerk.  She added, “This is a problem for us because we do not really have the capacity for this.”  When asked to make suggestions Niekerk said, 

“It would be a good thing if Grocott’s had a person to liaise with NGOs.”    

When analysing these interviews it is evident that one of the major issues is a press release when reporting on NGOs.  It is understandable that Grocott’s is a community newspaper and that journalists are limited due to time constraints however, press releases should be verified and non-authoritative voices should be represented.  

We therefore propose that Grocott’s Mail should have a Media Liaison person to communicate with NGOs. In this way the paper can establish a working relationship with the NGOs and with regard to press releases, they should be contextualised as opposed to using them as ‘cut and paste’ news stories.  This will recognise and exemplify the work that NGOs do and ensure their accountability.  It will also create community awareness of pertinent issues and this can help foster the necessary changes.  

There should be equal representation for all NGOs as they all serve a function within the Grahamstown community.  Finally increased coverage should be given to NGOs, as they do make a difference.  There have been requests from members of the community that human interest and ‘positive-aspect’ stories should be included in Grocott’s Mail.

NGOs - Loyiso Kato

The primary objective for his research was to find out if these NGOs have had any problems with Grocott's Mail coverage pertaining issues of their interests. In addition, another aim was to get any recommendations or suggested improvement for the newspaper's community service. 

Loyiso spoke to Mr Tetyana from PSAM who said they have no problems with Grocott's Mail. They always cover their stories satisfactory. He said they submit press releases to Grocott's Mail to incorporate it in their coverage. It is in this regard that they have a good relationship. However, the only concern Mr Tetyana raised was that of township representation in the paper. He feels this is the main area that needs urgent attention from Grocott's Mail. For example, he said pupils from the township should be given the opportunity to cover issues that are of interest to them. Alternatively, he suggested that Grocott's Mail should have journalists work in correlation with people from the township and, in particular the pupils or students, for their voices to be represented in the paper. 

Loyiso also spoke to Mrs Di Hornby from the Centre for Social Development. She said they have had no problems with Grocott's Mail. She also suggested that Grocott's should have a liaison person to work with NGOs to cover issues affecting people in the township. Hornby said that township people receive inadequate coverage. 

Policy Proposals from NGOs: 

The paper should have a professional relationship with its sources, and the outcome of the relationship should foster mutual respect and cooperation without any prejudices. Depending on the Editor's decision, the paper should assign trained and professional journalists to work in correlation with the NGOs in covering community issues. 

The Editor should also delegate reporters to cover issues from the township to ensure the credibility and factualness of the stories. There should be equal representation of diverse citizenship and content in the coverage of issues in Grocott’s Mail. The paper should refrain from  ‘cutting and pasting’ press releases and there should be evidence of research behind the stories produced by the journalists. 

Conclusion

We recommend that before the policy is conceptualised, one should consider how Grocott’s Mail aims to place itself within the community. Some of the considerations include taking into account journalistic conventions namely impartiality, fairness and accuracy. It was suggested that Grocott’s establish its own communication channels with political actors. Grocott’s Mail should not take a political stance and should refrain from party affiliations It should fulfill a watchdog-role as well as play a developmental role to ensure a participatory democracy. The newspaper should create a platform for equal representation and allow diversity of voices to filter through its coverage of issues concerning the Grahamstown community.

The suggested policy should act as guideline for Grocott’s Mail journalists and staff. The community should be made aware of the newspaper’s Editorial policy, in order to ensure that the newspaper fulfils its role in developmental issues.

Methods for ensuring effective implementation of Editorial policy include in-house monitoring like that of The Sunday Times. A possible questionnaire that consists of questions pertaining to issues on political coverage, could be given to staff to monitor implementation of the above-mentioned policy. 

The policy should be reviewed by the Board of Directors every five years and focus groups should also take place every three years, as is done by the SABC. Finally we suggest a formalised orientation programme for new staff and a refresher course be given to existing staff after a specified period.
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