On the Acacia Loop
CLOSING the loop between research, policy and practice is the given goal of the Acacia Conference. But missing in this circuit is an amplifier. 
To make impact requires that we boost the loop. The aim: to bounce our energy into the public arena. And that means strategies to engage with journalists. 
OK, I know this is a media-centric position, but consider the argument. Africa does not lack rich banks of research and scores of replicable practical projects. What we’re short of is something else. 
	'In order to make for a really powerful intervention, we need to mainstream the media into our thinking. '
	 


The dearth is of broad public communication. That is what is needed to fuse our research and projects with national, continental and international policies. In sum, in order to make for a really powerful intervention, we need to mainstream the media into our thinking. 
Acknowledging this fact also means recognising that policy – and its implementation – does not just happen. Policy and change do not just flow from good research and great pilot projects. Instead, they are profoundly political. 
This reality may not always be comfortable for foreign donors. Yet, it has to be faced if we want to have maximum effect.  
This is not to say we should all pack up and become politicians! But it is to shout out: we need to punch in the public sphere if we want to make really significant difference. 
That, in short, is why the Acacia Loop needs a mass media component. Because media magnifies and multiplies. The role that journalism plays is to: 
· Put our issues on the public agenda; 

· Prime the policy pump; 

· Frame the treatment of the topic; 

· Highlight the range of research and projects that should be taken into account; and 

· Network stakeholders.  
Good policy outcomes depend on debate and discussion. That in turn needs journalism. Media also puts pressure on the policy process, chivvying it along. And – when they are reminded about follow-up stories  journalists also monitor implementation.  
A media strategy cannot be an afterthought or an add-on. It has to be central to the Acacia Loop.
· Guy Berger is journalism professor at Rhodes University. He is setting up the “Highway Africa Newsagency” to report on African angles, for African audiences, the deliberations at World Summit on the Information Society in Geneva this December.  To receive stories from the agency, contact him at: g.berger@ru.ac.za 

http://www.acacia.org.za/webtimes/guy%5Fberger.htm

