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Focus groups as a method for researching Highway Africa: networking and creation of social capital. 

Executive summary:
The research conducted at Highway Africa (HA) conference, September 8 – 10, 2008 aimed to find out about the networking that takes place between delegates. Within the networks that were deepened and established, delegates contributed to creating social capital. This means that they added value or will add value to others’ lives as a result of the meaningful connections that were established at the conference. This research project had two aspects: participant observation was a secondary form of research that complimented the focus groups which was our primary research method.  The four focus groups gathered a small number of delegates together to casually discuss issues surrounding social capital and networking. We also tried to assist by generating new ideas as delegates shared their views. It became clear that there were two distinct groups of delegates attending the conference. One group had come with a premeditated action plan to network and make contacts which would benefit their country first and themselves. The other group had come to learn from experts and increase their skills. Any contacts that they happened to make were the result of random meetings and seen only as an additional bonus. The latter group had a very low view of what value they could share or where they could receive additional value from others. The stark contrast between the two types of people reveals the different attitudes to what social capital they have to offer or receive.
The researchers, Harriet McLea and Luke Reid were responsible for the focus group research at HA. The research forms part of a larger research project that the Rhodes University Journalism and Media Studies Honours class of 2008 were required to undertake for Professor Guy Berger as part of his ‘Reporting in Africa’ class.

All findings in this report are attributed to both Harriet McLea and Luke Reid. 

This research report has been filed by Harriet McLea. 
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Summary of Objectives: 

This project aimed to understand how Highway Africa delegates perceived the social capital available at the conference and how they perceived its potential value through networking. The project sought to propose how the conference could further facilitate delegates’ investment in social capital accumulation. 
Problem and justification:
The organizers of Highway Africa are interested in maximizing the value of the conference as much as possible. One particular area of value is the informal social networks that develop at the conference. 
According to our interaction with Guy Berger, who has helped drive the conference for many years, there is little understanding of the extent to which delegates perceive the conference as a place where they can invest in social capital. It is expected that delegates would not understand social capital in those terms, but it is also expected that they would have some idea of the possibilities for networking here. The extent to which people invest in networks that bear social capital must largely be informed by their perceptions of the potential value of that investment. Thus it is very important to understand what these perceptions are if we are to understand how people might be using the social networks available at the conference and how they might be encouraged to make more use of them. Understanding the value of these networks for the accumulation of social capital would be an important justification for investing in the conference, as it is expected that the social capital of the conference has a positive effect on the advancement of African media. It would also add to the value of the conference if we could identify particular ways in which the organizers of the conference could facilitate an increased investment in social capital. 

Detailed Objectives 

We sought to answer the following questions: 

1. What sort of network exists at Highway Africa?

a. Prior to the conference

b. During the conference

2. What do conference delegates understand ‘social capital’ to mean for them in terms of the social capital generated through networking at the conference?

3. What social capital do delegates share with other members of the network?

4. What social capital do delegates receive from other members of the network?

5. What potential is there for more and various forms of social capital to be generated through networks at the conference?
Conceptual and theoretical framework 

Eric Lesser and Lawrence Prusak (2004) write that businesses run better when people within the organizations know and trust one another so that “deals move faster and more smoothly, teams are more productive, people learn more quickly and perform with more creativity. Strong relationships, most managers will agree, are the grease of an organization.” Lesser and Prusak describe social capital as, “the relationships that make organisations work effectively. The term nicely captures the notion that investments in these relationships return real gains that show up on the bottom line” (Lesser & Prusak, 2003:13).

Clearly relationships are a fundamental aspect to the term social capital however I will move away from the business orientated understanding of the term and look more seriously at the link between the types of relationships and the return on investment, or ‘real gains.’
The founding fathers of social capital are Bourdieu, Coleman and Putman. Their respected and often cited definitions for social capital are: 
“Social capital is the sum of resources, actual or virtual that accrue to an individual or group by virtue of possessing a durable network of more or less institutionalised relationships of mutual acquaintance and recognition” (Bourdieu, 1986:243). This definition refers to relationships in a deeper sense as a durable network of acquaintances. Social capital is seen as the resources gained from the network.
Coleman defines social capital as “a function of social structure producing advantage” (in Burt, 2001:32). Coleman’s emphasis on the social structure is important as it refers to the potential for a hierarchy of different relationships that will yield varying advantage, depending on the level of cohesion within the structure.
Putnam writes, “Social capital refers to features of social organisation such as trust, norms and networks that can improve the efficiency of society by facilitating coordinated action” (1993:167). Important in this definition is the focus on improving the efficiency of society. Clearly social capital is advantageous to society. The definition also refers to coordinated action which suggests that social capital is the result of a group effort or at the least, two people connected together to achieve a common purpose.
Despite the benefit of the definitions above, it became apparent to modern scholars that there was a need to capture the term ‘social capital’ in an up to date academic context in order to preserve its meaning before it became misinterpreted and used out of context (Lin, Cook & Burt, 2001: vii). Nan Lin, Karen Cook and Ronald Burt arranged a conference on social capital in 1998 where well respected scholars presented their work and collaborated later to produce a conclusive book, Social Capital (2001). They posit three fundamental propositions about social capital. Firstly, “social networks are the foundations of social capital.” Secondly, the structural features of social networks and the resources embedded in the networks are significant as defining elements of social capital. Thirdly, social capital does not only serve an exogenous force, but also is the result of exogenous and dynamic forces (2001: viii).  
Burt (2001) draws on Coleman, Bourdieu and Putnam’s work to explain social capital as a metaphor about advantage which is ‘the contextual compliment to human capital.’ He explains, “The human capital explanation of the inequality [in society] is that people who do better are more able individuals, they are more intelligent, more attractive, more articulate, more skilled… The social capital metaphor is that the people who do better are somehow better connected” (2001:32).

Lin argues that “social capital is captured from embedded resources in social networks” (Lin, 2001:3). In order for us to understand social capital, it is imperative that we understand networks.

Burt’s chapter, ‘Structural Holes versus Network Closure as Social Capital’ (2001, 31 – 54) presents two arguments proposing different types of connecting structures, or networks, that create the best social capital: the structural hole argument and the closure argument (2001:31). Burt argues that these two paradigms for understanding social networks and creation of social capital should exist together and not be viewed in opposition. The structural hole, or open network is useful when value is to be gathered from outside the network. The closed network is satisfactory when necessary resources are sufficiently available and accessible from within the network (2001:31). 

Benassi and Gargiulo (2000: 194) on the other hand, discuss how the two paradigms cannot conflate. A network that provides ‘safety’ (guaranteed cooperation) should be contrasted with networks that are certain to allow for ‘flexibility’ (potential for new value). The authors argue that, “Because this trade-off between safety and flexibility is inherent to the dynamics of social networks, the actors cannot maximise these two parameters simultaneously.” 
Cohen and Prusak (2001:57) propose that “trust and altruism” must exist within the network where people invest time, money, energy and emotion for it to exist. Berger objects to the requirement for altruism, or reciprocity, and posits that only “some bonds and ongoing investment” are required for a network to exist (2008: 17). 
Adler and Kwon discuss the issue of reciprocity further,
It is clear that social capital is sometimes motivated by normative commitments of a less instrumental nature, such as norms of generalized reciprocity (e.g. Portes, 1998; Putnam, 1993; Uzzi, 1997). As Putnam puts it, generalized reciprocity involves “not ‘I’ll do this for you, because you are more powerful than I,’ nor even ‘I’ll do this for you now, if you do that for me now, but ‘I’ll do this for you now, knowing that somewhere down the road you’ll do something for me.’” (1993: 182 – 183). This norm of generalized reciprocity resolves problems of collective action and binds communities. It thus serves to transform individuals from self-seeking and egocentric agents, with little sense of obligation to others, into members of a community with shared interests and a sense of the common good (1999: 8).

A few key concepts are necessary to continue discussion of networks: the reach of a network refers to how far and how many linkages there are between the centre of the network and the furthest participant within the network. Pivotal nodes are important foundations for the network which would collapse without them and cohesion within the network refers to the interconnectedness of participants in the network. A network is highly cohesive if every participant knows every other participant. If there are a number of pivotal nodes it is likely that the network will not to be very cohesive as many participants do not know others in the network (Berger, 2008: 41). A network, according to Castells (2006: 7) is “a system of interconnected nodes.” The nodes are the points at which curves intersect themselves or the points in a network which link to other points. Nodes are people with a phone book of contacts from the conference. If a network was small enough it could be mapped showing the links between the people that know each other. 

However, Berger importantly points out that, “knowing a lot of people (via Highway Africa in this case) does not mean an individual is part of a network” (2008: 17). It is important that the network produces shared resources through collaborations and resource exchange (Garnham, 2004: 174 – 175). The shared resources could be described as the social capital that is ‘embedded’ in the network. 
What remains most relevant to this research project is that social capital is found within networks or relationships between people. Social capital is not the relationship itself, but rather what value or advantage is found through the relationships, both current and in potential value. The extent to which these social structures are cohesive will largely determine the amount of social capital that will be produced. Some networks are self serving and need not look outside of themselves for added value because members of the network have all the resources that are needed. However other networks are more open and accessible because they recognise that external collaborations will benefit the network. This will be discussed in relation to networks at HA.
It is unclear whether trust and reciprocity are necessary features of a network. The word reciprocity involves a reciprocal relationship. The deliberation over altruism is also contentious. Altruism by definition means the unselfish concern for the welfare of others. One could argue that altruism is certainly not necessary (or evident) in business networks due to their capitalistic, Homo Economicus nature. Extending that argument, altruism is not necessary for any network to exist. Without diverting from the current discussion, one could even argue that the root of some altruistic behaviour is for selfish gain (to appear unselfish to others). Businesses are not necessarily unselfishly concerned about their counterparts within a network. It may be argued that a business network may have a fundamentally different reason for existence. However, this discussion is of networks in generals and social capital is a recognisable product of a network. It need not always exist, however the network acknowledges that there is potential to be gained from maintaining the network because, ‘somewhere down the road, you’ll do something for me’ which will add value or create efficiency for example. This statement is founded upon a sense of trust which is more clearly a requirement for a network to exist, although the extent of trust is less clear. 
A key point that must be highlighted is that a network will only exist if there is social capital to be created within it at some point. This is premised upon Berger’s requirement of ‘some bonds and ongoing investment’ for a network to exist. By virtue of its nature it requires members to recognise the value of them continuing to invest in the network and by investing in the network, value is added, whether or not it is for the member themselves or for someone else in the network, value is added when members invest. While the time frames for social capital creation within networks are irregular and depend on endogenous and exogenous forces, the existence of the network is not without a purpose. There is a common denominator which draws members of the network together and out of that web of relationships, and a recognisable advantage to maintaining the network, social capital is created.
Participation by research subjects 

Sourcing participants for the focus groups was done through face to face meetings with delegates at the conference and those who were on a training course before the conference. 

In order to attract participants, we told delegates that should they attend a focus group they will have priority consideration for scholarships for next year's Highway Africa conference. Focus group participants who were on the training course were also given free T-shirts. Food and drinks were provided at the focus group meetings which were held in the afternoons when delegates were free at the Rhodes University Journalism Department, Africa Media Matrix and the main conference venue, Eden Grove. 
Twelve different countries in Africa were represented in the focus groups. Journalists came from all different types of media (radio, internet, newspaper and magazine). Both male and female journalists and educators were represented, as well as French speaking, Arabic speaking, English speaking and Portuguese speaking journalists. Unfortunately sponsors were the one group not represented in the focus groups. I confirmed an invitation to a focus group with a representative from a television company and another from a telecoms company but neither of them appeared at the meetings. I did however speak to a representative from a different telecoms company very briefly before he left the conference early on other business. I asked him similar questions to those which were raised at the focus groups and will include his feedback in the participant observation section of the report.

Data collection 

The data collected was in audio recording format. Each focus group meeting was recorded and transcribed. Notes were taken during the meeting documenting expression and physical nuances that could not have been heard on the recording. There was a wide range of opinions from participants and creative discussion. Each person was given opportunity to contribute to the focus group discussion where questions were asked to facilitate considered response and interaction between delegates.
Questionnaire design
1. What do you think you currently get from the opportunities that you have had to meet other journalists and delegates at this conference? Please give examples.

2. How beneficial are these opportunities? Do you share the benefits with anyone else (directly or indirectly)?
3. Do you feel as though you have shared something useful or helped someone else at this conference (at the conference or between conferences) in a meaningful way? Please explain.
4. Do you think that you could have done more than what you did?
5. What would you like to get out of the people you meet and the connections you make at Highway Africa? 
6. Do you think that you could be getting more out of the people you meet here at the conference? 
7. Do you think you could be doing more to take advantage of the opportunity you have to network with people at Highway Africa? If yes - what? If no - why?
8. What do you think the conference organizers could do to help you to network better? 
Further questions which related to the participants responses were used to lead discussion further.
Link between questionnaire design and theory

The questionnaire design was constructed with the intention of finding out exactly what sort of networking takes place at HA and what social capital is produced through the network. Furthermore, we wanted to know what social capital potential was not being utilised in the networking process and how HA could seek to enrich the quality of its networks and the social capital created.
The first question sought to find out what sort of social capital is perceived to be currently available from networking at HA. We also wanted to explore the strength of the networks to find out how cohesive they are.
The second question was asked in order to determine the value of the social capital they received from networking and how they used it. The question also probed whether or not the value gained from networking was shared with people outside of the network. The answers from this sort of question helped to inform our research into the reach of the HA network and how strongly it is extended around Africa and the world.
The third question asked participants to discuss what value they have added to the HA network and what networking they have done which has contributed to the collective social capital property of the HA network.

The fourth question asked participants to assess their networking at the conference and find out if there is much untapped potential social capital available that they were unable to draw on. 

Participants were asked what potential value they saw in other delegates whom they had not networked with or perhaps had not drawn on the value that person held. This fifth question was asked in order to gauge how delegates view the contribution that other delegates could make towards the network.
The next two questions are an extension of the previous two. Questions six and seven asked the participants to discuss the difference between the potential and the available social capital and also asked them to think about how they could network better and what was prohibiting them from networking and thus excluding them from benefiting from the potentially available social capital.

The last question was asked in order to get participants to supply their recommendations to HA with regards to how to encourage better networking leading to increased productivity (social capital).

Gender considerations 

The ratio between men and women focus group participants was 12:8. Despite attempts to have an equal number of men and women represented, the HA conference itself was dominated by a male contingent, which is reflected in the focus groups. 

Due to the relaxed and comfortable nature of the focus group, participants were at ease and there were no signs of sexism. Both male and female participants contributed to discussion as and when they had something pertinent to say. 
Ethical considerations 

We were transparent from the start that the focus group was for research purposes and that participants would need to provide their contact details in order to benefit from the incentive offer for consideration for a bursary at HA 2009. Participants did not request anonymity and on the contrary were generally honoured to be invited to the meeting. One participant even copied the audio recording onto his flash drive and said he would load it onto his blog! Thus participants were accepting of their names being used in our research, however if the work is published in the public domain it will certainly need to be reconsidered in light of the reputation of the journalist being at stake. 
No other ethical issues were raised in the meetings.

Piloting and overcoming the challenges to research
The pilot focus group was held on the Sunday afternoon prior to the conference. No problems were experienced in the pilot that ran in a very similar manner to the other three meetings. 
The only problems experienced during the research period (HA conference) were ensuring participants that had been invited and accepted were present at the meeting. The uncertainties of whether delegates’ verbal promises to attend the meeting would be upheld lead us into a dilemma of whether or not to invite more than the required five delegates in order to compensate for absenteeism. If everyone attended the meeting then we would have had too many delegates, and conversely, if we didn’t invite more than five delegates, as a cautionary measure, we possibly would have less than the required number. As it turned out, one meeting was aborted when not a single person had arrived half an hour after it was meant to begin. Another meeting was poorly attended by delegates but alternative people were invited and readily agreed to the meeting which began slightly later than planned. The aborted meeting was rescheduled for the last day of the conference when two meetings were held to ensure that four meetings in total formed the basis of our data collection. 
Venue changes were also made to compensate for delegates not managing to reach AMM after spending much of the afternoon at Eden Grove. It became apparent that providing food was not necessarily a very impressive draw card to delegates who were being treated to delicious food by SABC and Absa, amongst others!
As researchers we had reflective meetings after each focus group to discuss what aspects of the discussion had been successful and what should not be repeated again. It became clear that most of the important insights would be gained from the last part of each focus group when participants were more at ease and happy to share their opinions. We noted that it would be necessary to continue recording the meeting until all delegates had actually left the venue as quite often some important insights would be shared one on one after the focus group. We were pleasantly surprised to notice that having arranged the focus group to last for 45 minutes, invariably the discussion was extended due to enthusiastic participants. We were always careful to give participants the freedom to leave after 45 minutes and in some cases a few people who had other commitments did leave earlier than others. It became clear to some of the previously unaware participants that networking may be an important aspect of the conference that they have missed out on thus far. For this reason they remained in discussion with others who were already networking and sometimes ended up exchanging contact details and chatting amongst themselves. We also noted the importance of guiding the discussion in order to glean the information that we wanted from the focus group meeting and avoid participants diverting discussion to irrelevant points. Another reflection from the focus groups was receiving a greater understanding of the range of reasons delegates have for attending HA. Understanding why delegates attend and what they hope to benefit from HA helped us to contextualise the sort of networking that they were or were not doing.
Working themes were fleshed out in the researchers’ reflective meetings and informed the questions that we raised at future focus group meetings. We found that a good question to ask participants was how they had been able to attend HA 2008. This opened up discussion of what networks existed for them before the conference. We noted that another useful question was what delegates will do with the business cards that they have collected. This led us to understand what value they saw in the connections they had made.
Detailed timetable 

Sunday 7 September 2008 – Wednesday 10th September 2008

Sunday 7th September: Focus Group 1 held at 5.30pm in AMM building.
Monday 8th September: Focus Group 2 held at 4.30pm in AMM building.

Tuesday 9th September: Focus Group 3 scheduled to be held at 4.15pm however no participants arrived and the group meeting was rescheduled for the next day.

Wednesday 10th September: Rescheduled Focus Group 3 held in Eden Grove at 2pm and Focus Group 4 held in Eden Grove at 4.15pm also in Eden Grove.

Detailed budget 

Focus Group catering: R500 (+/-)
Battery replacement for audio recorder: R35 (+/-)

(All costs have been addressed)
Focus group participants

Below are four tables of focus group participants detailing where they come from, their position, the organisation they represent and their contact details.

Focus Group 1

	Name
	Gender
	Country
	Position
	Organisation

	Bordina Puetua
	F
	Mozambique
	Journalist
	Spoico Televisao

	Josephine Semu
	F
	Malawi
	Journalist
	Malawi Broadcasting Corporation

	Furaha Thonya
	F
	Tanzania
	Journalist
	Media Solution Ltd

	Mongezi Chief Zulu
	M
	Swaziland
	Journalist
	Lebombo National Magazine

	Meodi Mothapo
	M
	South Africa
	Journalist
	SABC News


3 women, 2 men 

 Focus Group 2

	Name
	Gender
	Country
	Position
	Organisation

	Abdullai Kumar
	M
	Liberia
	Media development officer
	Centre for Media Studies and Peace Building

	Alexander Zvanyanga
	M
	Zimbabwe
	Website administration manager
	MISA

	Mashilo Mnisi
	M
	South Africa
	Editor 
	Behind the Mask

	Aasra Bramdeo
	F
	South Africa
	Research journalist
	SABC

	Sibulele Walaza
	F
	South Africa
	Research journalist
	SABC


2women, 3 men

Focus Group 3

	Name
	Gender
	Country
	Position
	Organisation

	Michael Ilesanmi
	M
	Nigeria
	Online editor
	Voice of Nigeria

	Zanele Nxumalo
	F
	South Africa
	Radio journalist
	Zululand FM

	Joseph Ngenda
	M
	Zambia
	Radio journalist
	Radio Lyambai

	Welile Dhlomo
	F
	South Africa
	Magazine journalist
	Genuine Magazine


2 women, 2 men

Focus Group 4

	Name
	Gender
	Country
	Position
	Organisation

	Jim Fikoloma
	M
	Zambia
	Community newspaper journalist
	Mazabuka Times

	Arnold Munthali
	M
	Malawi
	Deputy Editor 
	The Sunday Times

	Isaac Essel
	M
	Ghana
	Online journalist
	My Joy Online

	Getachew Dibaba
	M
	Ethiopia
	Journalist and

Volunteer with media professionals against AIDS
	Loumbadina Newspaper

	Bertha Amakali
	F
	Namibia
	Media technology lecturer
	Polytechnic of Namibia

	Qasim Akinreti
	M
	Nigeria
	News Editor and journalism studies lecturer
	Voice of Nigeria


1 woman, 5 men

Description of findings

Focus Group 1
Mongezi wanted to emphasize that networking took time and that no benefits would be realised in the near future.

Because you’ll have to develop me over time… and then maybe fifteen years later, you begin to realise that the capacity that has been built over this time is worthwhile.

Meodi was aware that many aspects of the conference were pitched at too high a level which excluded many from understanding. This focus on the skills level delegates have was picked up by Mongezi when he talked about the difficulty people have of interacting with others who are so much more ‘advanced.’ He seemed to think that the ability to see potential in networking depended on one’s level of advancement or skills.
We have different dimensions of personal advancement, one has a higher degree of advancement than the other, which necessitates the human interaction where we exchange and share experiences. But it depends on what you do thereafter. It happens quite a lot, but I think the problem is to spot an opportunity.

Bordina was quick to point out that people came to HA for different reasons. She came with a specific intention, to learn from the training. She was quite critical of people that came to HA simply to ‘know the city or do something different.’ Bordina focussed on the word, interest. She said that if one was interested then they would get the experience or training and then take that back to their country and show others. This self proclaimed mission to help ones country was a strong element in all focus groups and was continually brought up.
Networking was described as difficult when language posed a barrier to communication but the group acknowledged that employment could be found or offered through the networks.
Furaha was rather despondent about networking and felt as though it would not achieve anything;

Because half the time you will meet people and discuss issues of better opportunities, ‘How did you do that?’ Maybe this person has just won an award, they say, ‘No, you know what? Here’s my business card, lets keep the fires burning, let’s see what happens.’ You get back home and the first thing you do, you gooi him an email. But what comes out of that?
This was reiterated by Meodi who said that some people at the conference were on a different level to other delegates and that there was no networking potential in such an environment.

These people are coming here as big shots of whatever company, with a very specific reason. They are here with their laptops, they are here to do business, and that’s why half the time they don’t even spend time here, they do what they came to do and then leave. Is that really a platform for us to be engaging on challenges and building on a Highway for Africa, in terms of the media fraternity? I don’t think that it’s a conducive environment.

However, Furaha did note that if one has confidence to approach people or network, then one could be successful. It was also noted that journalists who have travelled (to conferences) have more confidence and are better at networking.

The personal contact of those people…keeping on up-to-dating each other on what you’re doing…So that you can get confidence… And we’re keeping in touch, and through networking and having contact and getting that confidence that to know that ‘Yes, I can do this’.

Because whenever you travel, it’s like you gain exposure. And out of exposure you gain experience, you become more confident, you can interact.
Sometimes collaborations resulting from the HA network were viewed as an outside investment that was initiated by someone else.

So I think (pause) when he comes to my country I will be the first to be considered, because he is always writing an email to me. 
Josephine spoke about her connection with someone from HA which she views as social capital.

Last year I happened to meet a certain ‘Meloy’ at Sole Plaatjie Institute of Media Leadership. We met up and then we come up with a certain organisation, we call it the Media Sustainability Index.

Mongezi was able to pass information which he had received from a HA delegate whom he met last year. He forwarded the information to his journalist friends in the SADC region, telling them about a conference in Ghana. One of his friends from Swaziland attended the conference and Mongezi said he has shown signs of great improvement.  

At the end of the focus group, Luke was specifically asked to help the participants to find a way to pay for Peter Verweij to run journalist training programmes in their countries (Mozambique and Tanzania). The participants saw Luke as a person who they could approach who would be able to arrange money with ‘big people’ who would pay Peter.

If you could assist to pay for Peter, talk to Peter, he is always available, and say, ‘Here Peter’. The matter is not organising people, the matter is how Peter is going to come to Tanzania. To pay Peter, that is all. Peter is ready to take his time to come to Tanzania, there’s a lot of national parks, whatever. So if you take this to your big people....

When Luke pointed out that he may not be the right person to approach regarding this proposal, they said:

We don’t know where to go. We don’t know where to send our views.

We don’t know you before we meet today. But because I saw you are interested in our growing, to see us we move one step forward, that’s why we tell this to you.

You was open for us. You came to us, you asked, and then we had lots of things to do. And we asked. So please!

Focus Group 2
It became clear that Alex was the most active networker in the second focus group. He understood the potential value of connections at HA. He quickly began to name drop in the discussion, referring to contacts he had made and mentioned how someone had offered him a job. 
I tell you that it’s easier when you meet up with such people who are so important in your career at conferences such as HA. It’s a chance to make contacts. It is a calibre of more than 700 journalists. We have the guys here. For example I know Vincent Marr. I know Matthew Buckland… When you see their business cards, after you really meet them, that’s when you see how some people are so important in shaping that career of yours. No, the thing is we used to communicate via email and then when he was here I said to him, ‘Matthew, I’m Alex.’ And he said, ‘Oh the one who sent me these stories?’… But when you come this side its affirmed (the pre-existing contacts) and that’s when he (Buckland) introduced me to Vincent Maher and so when I came he said, ‘No with your expertise you also you can meet Nick Erasmus and such people.’

Alex was also very clear about his networking strategy. He had done research before he arrived at HA and knew who he wanted to speak to. He also said that he was not shy and would ask questions because he wants to understand more.
Like last year, the first year when I came here, I planned. I said, ‘Okay, what do I need from HA?’ And then from there I would say I need freelance writers. Okay, I’m giving you an example. And then I will try to snowball, I will try to talk to my colleagues, my friends, you know, to ask them, ‘Who is going to HA who is a freelancer?’ And then I would hook up with companies like MDDA you know, SABC, and my friends and then they’ll be telling me that, ‘Okay, these are the people who are going there.’ Obviously when I get here I’m going to look for those people…And then at the stand there or wherever there at the reception, you know, there are some names whatever. You know, I’ll be looking for those people, or my friends will introduce me to those people.

Abdullai, from a media development agency was close behind Alex in his attitude towards networking. His comments showed that he was networking for the benefit of journalists all over West Africa.

I think at HA or similar meetings, firstly people have an opportunity for networking, so what do we do with that network is what I think the question is. Sure, we come from media, it is a media gathering like this and there’s always the opportunity of sharing experiences, but what can we do with that? Why the contacts, if I may ask? The contact is to help you move your projects forward. That’s how I think about it. I come here, I will see a lot of media people, and I want to talk to them because maybe we can talk about how we can work together as you know…
He also saw the need for taking initiative in networking, particularly for small organisations. Abdullai was aware of the need for delegates to be informed in order to network and to ask questions and engage with other delegates while they have the opportunity to do so, in person. 
Because you want to move forward you have got to be stroppy in engaging them, telling them what you’re doing and how you can collaborate with them. Of course, these opportunities and these meetings are very important for small organisations. They try to make the most of it because if you are not very careful you will be highly inactive at big meetings.
Mashilo’s opinion of networking was not particularly clear. At one point in the discussion he spoke normatively about how important it was to use the time at HA and the chances that have been given to get as many connections as possible. At another point he became disillusioned with networking and was very quick to blame his lack of networking on the ‘top dogs’ (for example, the SABC) who didn’t want to give him their card or network with him. He said that they did not appreciate what he had to offer as a journalist from a lesser known publication, ironically called Behind the Mask. 

However, Mashilo did say that he had been included on a mailing list where HA delegates circulated stories and kept in touch.

And then we start communicating talking about that (shared stories) and engaging, like continuously, even while I am with them here we are talking on a daily basis. Like every day… But it seems like when we email its like we see each other every day because we talk on email every day.

The two women from SABC, Aasra and Sibulele, were not particularly interested in networking and did not think that it was important for them to spend time doing so. They said that they would try and connect with a few new people who they could use as sources in the future, but due to the nature of their work as researchers, they did not need to prioritise networking. They showed partial interest in the discussion and at most said that networking at HA was about having learning opportunities to interact with people that you wouldn’t normally interact with. They did not discuss this any further.
When the group was asked to discuss facebook as a tool for networking, there was a vague response. It was recognised that the internet provided an easier platform to interact with people and was a more efficient way for ‘meetings’ as it is cheaper than spending a lot of time and money travelling to conferences. Alex described the internet speed in Grahamstown:

When you come this side with the speed of the internet and with the hands on training, just like, click of the button, everything, you know, it starts smoking!
The value of an ‘online meeting’ was brought up by Abdullai.
They meet online together… we can start a serious discussion, even have a meeting online. Agree to have this meeting on Thursday at 4pm and we there at 4pm. A lot of interaction goes on then.
However, the lack of internet access in many parts of Africa was regarded as a major disadvantage which resulted in Abdullai recommending regional HA meetings in between the annual event in Grahamstown.
Focus Group 3
The third focus group could be described as a combination of polar opposites. The spotlight was on Michael who was an extremely enthusiastic networker. In his shadow was Welile, the scared, non networker. In addition, part of the discussion was around the question of nationality and xenophobia. Bearing in mind the xenophobic attacks in South Africa a few months prior to the conference, the issue was at the forefront of quite a few participants’ minds in this focus group.
Although Michael had arrived a day late, with 1500 business cards, he had still managed to part with all but 300 and had arranged a number of meetings and collaborations with different people he had spoken to.

For everyone I give my card to, I don’t just say ‘Hello, here’s my card.’ We have a little discussion, and I try to see possibilities, collaborations, whether now or later. But the truth is, no knowledge is lost… so the energy I used to establish the relationship is not destroyed. It’s going to generate something positive later.
First of all, I came here to network, for what I can get for myself and what I can get for my organisation…as a journalist I’ve come to realise that your efficiency is determined by the number of doors you can get opened, the number of sources you have, the number of people you can rely on to give you information, and how you can get people to participate in news programmes, people you can interview to generate news and current affairs content.

The outcome of Michael’s networking includes the following collaborations and future meetings

· Writing a paper for a lecturer from WITS (Three possible research topics have been discussed)

· Writing two investigative stories about corporate corruption in Nigeria
· Discussion with someone from the SABC about ‘getting into the Nigerian market’

· Meeting with ABSA ‘executive director’ about setting up ABSA in Nigeria

· One job offer
· In the process of organising skills training for Nigerian journalists

· Gaining skills for himself through discussion with contacts who he will use at a later stage

In addition, Michael’s networking was important as he said he had improved others’ perceptions of Nigeria and he has given his organisation a good name.

Everyone I give my card to, I tell them we audio stream live on the website and they can listen. So I’m doing myself a favour at the same time as I’m doing my organisation a favour and doing my nation a great deal of PR.
I’ve interviewed a number of people; I’m seeing opportunities for me before I leave here. I’m going to interview the registrar, I’m going to interview the Vice Chancellor, I’m going to interview professor Guy Berger, I’m going to interview Luthando Kiti, I just met a professor from Nigeria in the sociology department, I’ve already scheduled to…I’ve met a guy from West African radio and he’s already advised me to come for an attachment, he’s taken my number, and he’s given it to someone so that I can come for an attachment… that’s an opportunity… I’m trying to invite this guy, Raymond Thomas to Nigeria… I’m working with the guy, Frank; we’ve talked about him, the possibility of him coming to Nigeria to build capacity of journalists… When you see someone standing in front of you, you can create an impression. I came here with so much zeal and passion, because I’d made up my mind that I’m just going to come here and get the best from it. And if Thabo Mbeki was here, I’d walk straight up to him.
Michael was also able to draw on the resources at the conference and take them back to his country.
I was so impressed with the journalism thing and I had to request, ‘Please could you kindly give me, aside from my own copy, one copy for my organisation’s library, one copy for the department of mass communication at the university of (inaudible), one copy for the same department at the university of  Lagos… I wish I could get one for every university that offers journalism in my country. But I wouldn’t be able to pay for the excess baggage
Michael also regarded his skills as crucial to his networking potential and did not concern himself with what he looked like or where he was from.
The truth is, you might not like my face but you want my skills. Whether you are white or black, you need me.

In contrast with Michael, Welile and Zanele had not networked at all. She openly stated that she was not as desperate as Michael was to network and later on said that she had not had enough time to network and also was not able to network as people were scared of her because she was South African (this will be discussed in the analysis section). 

Zanele said that she was in touch with someone called Gerald ‘who was so impressed… he said he would like to come to see us there in Ulundi.’ This is the same sort of non-initiated networking that was mentioned previously. The networking and relationship is established almost entirely by ‘the other’ delegate.

When Zanele spoke about the ‘networking’ that she had done, she could not remember any specific details of the people who had ‘networked’ with, nor what they had discussed.

I spoke to the lady from the university of something, I don't know what. 
The following conversation took place in the focus group. It will also be discussed in the analysis section on gender.

Welile (W): …It’s just that I need to speak to Snuki Zikalala, but I’m scared, I can’t just go and talk to him.
Luke (L): What do you need to speak to him about?

Zanele (Z): This is the great opportunity to speak to him. You better speak to him now, because if you want to go to his office it will take you decades to get there.
Michael (M): I asked about him yesterday, where he had gone. He is the only one I’ve not talked to.
L: So what do you need from him?
W: Not really a job, but just to find out if I can report the newsworthy stories to the SABC while I’m staying there in Ulundi.
Harriet (H): Have you thought of going to speak to anyone else in the SABC?
W: He’s the only one I know from the SABC.
Z: I saw a woman with an SABC T-shirt and white takkies. 

Lack of internet access was again highlighted as a hindrance to networking and again the researchers were asked to help find funding for computers in the western province of Zambia where Joseph comes from which would ‘be much better for networking.’

Due to our discussion of networking, Joseph did say that HA might be the one chance he has to approach Telkom or MTN ‘so they can maybe put up just one network all over Africa.’ 
At some points participants conflated the word ‘network’ and the notion of meeting people with no other intentions.
I wanted to network with people from outside of South Africa, just to know something more about them, something else, I don’t know. I know almost everything about South Africa but I wanted to know about something else, different countries.

Radio journalist from Zambia, Joseph, had networked on a smaller scale but more directly than the type of broad networking Michael had been doing. Joseph shared with the group that he had made a great contact with Channel Africa and was pleased due to the fact that the language which he broadcasts in is one that Channel Africa also broadcasts in. Joseph saw the connection as very important and said that they would work on programmes together. He added that there was discussion of a work exchange programme where he could send his staff to Channel Africa and they could send their staff to his radio station.

The group discussed whether or not contacts helped with getting a job. It seems as though it differs across countries. Michael said that skills were more important that contacts and Joseph said that in Zambia, using contacts was considered to be corrupt; however the two South African women said that contacts were important.
Here in South Africa it’s important to know people before you get a job. You can’t just get a job without knowing someone.
For me, I really think that knowing people doesn’t make a difference when you don’t have the stuff.

However, Michael did realise that it was important to know people in order to get information which could lead to higher skills which could then lead to increased chances of getting a job.

When asked how participants found out about HA, two delegates shared that they had found out about HA via the internet. Michael saw a colleague filling in an application but the colleague was not forthcoming with sharing information and so he googled Highway Africa and sent his application form off before his colleague had done so. 

The other guy asked me, ‘How did you get this thing?’ and I said, ‘It’s in the public domain.’ Incidentally I was chosen and he wasn’t. 

Xenophobia
Some of us are not free to talk, while you are willing to talk to them. I think the reason why is because it’s what Michael has said, that people are scared of us sometimes, and the other way around.

Welile, a South African woman, said that she had not been able to network because people were afraid of her and she was afraid of non-South Africans too. 

Michael said that he struggled because many people had a negative view of Nigerians as corrupt people who were only willing to do things if they were bribed. He blamed the ‘big five media’ for creating stereotypes about lean Sudanese people and starving Ethiopians. He was aware that there is a need to look beyond the country boarders in Africa and to act as a pan-African entity. Michael said that the conference should bring together people from all over the continent and ‘have as much representation as possible, and let people suffer as much cultural shock as they can because they’ll go back better people.’ However, he admitted to being ‘scared stiff’ of a South African man in an elevator in Johannesburg and also said that he wouldn’t marry a South African now. This comment may have been because Zanele was particularly taken by Michael and had already spoken about how ‘welcoming’ her community were of Nigerians – to the extent that the daughter of ‘IFP leader, Buthelezi’ was in love with a Nigerian man., despite Buthelezi’s more critical comments.
Joseph felt that the delegates should not be differentiated by country on their name tags.

On the issue of identifying people where they are coming from, maybe they can be scared of you, maybe if they someone is written, ‘From Zambia’, ‘From Congo’, maybe they can get scared. For instance, South Africans, we have learnt that they are too violent. If maybe we put this is from that part of Africa, by so doing maybe it can be very difficult for you to approach them. But just leaving it silent like that you can be able to greet someone, talk to someone.
Focus Group 4
The focus group began with Luke, Arnold, Jim, Getachew, Reeza and Isaac. Harriet accompanied Bertha and Qasim from the Journalism department where they had been at journalism educators meeting that had run overtime.

Networks in the fourth focus group were viewed as the pre-condition for sharing skills, being inspired by others and taking ideas back to implement in one’s own country.

Isaac had a clear understanding that networking was first a personal interaction where details were exchanged. This was followed by courtesy emails and becoming friends on facebook and then perhaps in the future, the contact would be used if there is a collaboration project. He illustrated this by talking about Dan Gilmor who had given him advice about how to create a political blog. He emailed some people who he felt would have good advice and he got them to comment. Isaac also admitted that he had been told by a senior colleague to ‘make a lot of connections with people you can link up to.’ He said that in retrospect he should have done more networking.
Reeza was probably the most active networker in the group. He saw that he had value to offer others and wanted to put other delegates in touch with people at the SABC who he knew. He also admitted to name dropping.
I know lots of high profile people; I’m related to some high profile people as well, so I use them. I would say I name drop because that’s essentially what it is. I say I know this person and this person can help you.

I feel that just as they are valuable for me, I should be valuable to them

The governor of the United Nations told me that he wants to bring people from South Africa to his country to help change it. I told him I am very interested in that because it’s an opportunity for me to grow.
Reeza had a connection already to a friend in the SABC. He used this person to help him connect with other people.

And he told me, this is going to happen and this is going to happen. And at this junction you could possibly meet with these people and this is what is going to happen and this is how you can benefit and maximise on that… 
Arnold was aware of what he wanted (a scholarship to do his masters) but said he didn’t feel confident just asking someone for that. He also said that he would never just ask someone to help his newspaper out of the financial predicament that it is currently in.
One of the things that I really want to do is maybe if I could find the right person with whom to link up because I’m looking for a scholarship for a Masters degree. Ja. But I haven’t… Of course, the contacts I’ve met, but ja (sounds doubtful) I don’t think that they’re all that solid actually. The problem? Maybe I should say I wasn’t aggressive enough? But maybe I was too diplomatic about it?

Arnold also said, ‘I was totally lost.’ He would like to return to HA next year and try to network more effectively. He said that he felt it was important to get more information and skills from others through listening to them and learning. Through the focus group discussion he began to realise that he had something to offer.

I’ve spoken to a lot of people, but mostly I have listened to them, not networking as such. I’ve got all these ideas but like what he (Reeza) is saying, I hope next time when I get such an opportunity of course I will make the best out of it, I will not limit myself to only the purpose of coming but actually also look for other ideas or other value that I can benefit from in the future.

Getachew was rather quiet and did not participate fully in the discussion. When he did say something it suggested that he had not done much networking. He did not say so, however, he could not elaborate on any particular contacts that he had made. He was quick however to share with the group that another delegate had offered him one of his daughters!

What Getachew did contribute to the focus group was his intention to raise issues from HA at a monthly meeting for Ethiopian journalists and media academics. 
Jim from Zambia had not networked, and had returned for the focus group meeting at the university having watched a Zambian soccer match that was scheduled on the Wednesday afternoon. He did not contribute much to the conversation but did mention the role that confidence plays in making.

When you meet speakers, the thing that you are doing, you have that confidence because you are experiencing or interacting because of high profiles, so in whatever we doing with confidence I am pretty sure that we will excel.
When we asked Jim what value he saw in himself and his contribution to the HA network, this was his response:

Why should I be known? I was trying to think about that.
Long pause. Conversation eventually moved on. Five minutes later Jim answered the question…
When I get to be known by my fellow participants, then they will know Zambia, because they might not be able to get to Zambia. I’ll give them experiences of Zambia which at one stage the convenors of Highway Africa may use as a study case.

When Bertha and Qasim joined the focus group they had just met each other at a journalism educators’ conference and had already made plans to contact each other following the conference. Bertha was particularly happy because she felt quite lost and needed support from someone in her field.

My main achievement in the network is that I’ve met fellow lecturers – people who are training and we will be able to exchange information with me. Some people are teaching the same subject that I am teaching. So we will sort of exchange course outlines. So he (Qasim) is just teaching the subject that I am actually doing, I was finding it difficult to teach new media – I am spending a lot of time because I was just teaching it for someone else who was doing it before me. I spent a lot of time doing research on it. So we’re going to exchange some notes.

Qasim was confident that he had something of value to share with others. He tried to showcase himself by asking questions at the end of presentations when the audience were given opportunity to interact with the speakers. Towards the end of the meeting, he said that he hopes to be included as a speaker at a future conference.
What is more important you know is that I use opportunity during these sessions, to show my expertise on new media, to share my knowledge with some of our colleagues. And it was quite good actually. Because, there is more in sharing your knowledge, if you keep it to yourself then it doesn’t make any difference... So being an expert in that area, gives me an opportunity to really expand and espouse what others didn’t know about that particular subject with associates or people that I didn’t know. 

Qasim shared with the group that he had spoken to ‘the MTN guy from Nigeria.’

We were talking. I said look, when we get back to Nigeria, there is a project we are working under the auspices of a Nigerian Internet group. It’s called Internet for the youths. I say, ‘You are going to kick up part of the bill?’ And he says, ‘Oh sure.’ When we go back to Lagos, next Friday we are talking about it… If I had not been here I wouldn’t have been able to see him, even though we are in Nigeria there. But I wouldn’t have time to go and say hello to him in the office.
Qasim was also very interested in following up with the contacts that he had made.
Bertha noted the benefit of networking at HA with the intention of making contacts in the journalism field which could be drawn upon when a vacancy in her work opened up. She said that she would contact her HA friends and let them know about the vacancy. She said she would have met many people who she would prefer to employ above someone who she had never spoken to before. 
Bertha also talked about ‘social intelligence.’ She said that networking happened if people were able to socially interact with others. She conceded that at first she was shy and had sat alone at a party, but then realised that she had better start talking to people. She did say however that some people are introverts.

Bertha felt that her role at the conference was crucially important due to the lack of other Namibian delegates. She felt wholly responsible for passing on all that she had learnt and all the contacts that she had made to her fifty students, her colleagues and indeed the rest of Namibia. 
I think I’m very valuable. I’ve got more than fifty students in front of me that actually need this knowledge… But the whole of Namibia, what happened to the journalists in Namibia? They know nothing about what’s happening, they don’t know about the concepts. So I’m going to have to write an academic paper, because besides lecturing, I write for Inside magazine. I write also. I’m going to write an academic paper whereby journalists will read about it. And because UNESCO funded my ticket to come here, I am suggesting that I have a little seminar, so that I can invite some journalists, just to know about the concepts of citizen journalism… Yes, I’m the only one who’s got this vital information.
All focus group members agreed that most networking took place at social events.
Isaac shared how the other Ghanaians at HA that he had met were very well respected journalists in his country. He would not normally have had the opportunity to meet them in Ghana, however, here at HA they had built a strong relationship with him and he said he had learnt a lot from them and they consider each other brothers. Isaac realised how HA had helped him to connect with these people who are important to him.

When we asked the group what they thought of a website platform for networking like facebook their responses were in the mostly positive. Getachew said that it would help people to interact further, while Qasim recommended a mailing list instead of facebook. Bertha said that the problem with facebook was that it could be underutilised by a large portion of delegates who are too busy to be active about using it to network.

That would be cool. It might work. But I’ve been to many conferences, and networks were created so that people can chat, and after that we all get to our houses, everybody in their offices, and people lock their offices, and people don’t network. It happens many times, I don’t know in this case how it could be managed? Unless there was a different way of asking people to debate or sending in topics that people can write about. But if you just say, ‘Okay we’re going to be on facebook’ and we’re not going to be challenged to do something or asked to contribute, then its just going to be another exercise where we’ve got facebook faces, contacts, all that, and nothing will happen from there. There should be constant dialogue or something like that. Like a forum online. Because these things happen many many times. I’m telling you, when you get back home, and there’s a lot of work to do...
Number of business cards each person from the focus group had received:

Reeza 115

Qasim 80

Bertha 50

Arnold 30

Getachew 30

Isaac 20  

(Please bear in mind that the figures above are rough estimates delegates referred to during the focus group discussion in the afternoon of the last day of the conference. They do not necessarily reflect actual figures. There is a strong possibility that these figures are inflated due to the participants wanting to look more successful at making contacts than they were in reality.)
Participant observation
Throughout the conference I observed participants and their actions to see whether or not they were networking and from time to time I asked them what they had been doing or what their main intentions were for attending HA. I assess the significance of these observations later in this paper.
During the tea break I noticed two people who sat at a table in the corner of the lobby. They were quiet and just watched everyone move around them as though they were not involved in the conference at all but spectators looking in. It turned out that they had come to do a presentation about MultiChoice.
At the ABSA dinner on Monday night I approached a table of delegates to find out who was socialising with whom. It was a table with 2 Ethiopians, a Nigerian and a Zambian. They didn’t know each other before the conference but were happily chatting to each other as though they were all old friends sharing a joke. They were sharing stories about eating chicken and the different cultural assumptions associated with eating certain parts of a chicken. The Nigerian was wearing clothes which had the South African flag on it. He said it was his way of showing ‘sympathy’ and said he was celebrating the Nigerian soccer team’s victory over South Africa on the previous Saturday.

At another table, two Portuguese speaking delegates were sitting together. The one man, Paulo do Conceicao said that he had closely followed the other delegate he was sitting with whose English was better and who had helped translate for him. It was clear that he was not able to fully participate in the conference due to the language barrier.
At a table in the back corner of the hall, a group of men and women from South Africa sat together. They were speaking in Xhosa and Zulu and talking about the food and the people at the conference. However, when I spoke to them they switched to English. 
I spoke to people at the display stands in the main conference venue. John Capati is the country director of the Twinning Centre (American International Health Alliance) that deals specifically with HIV Aids issues. He said that the reason that he and his colleagues had come to HA was to publicise their book and to increase awareness of their projects amongst journalists. He also said that pan-African conferences were more suitable venues to do this sort of thing than at conferences for delegates from mainly one country which were wholly sponsored by the USA. He said that they had more success and made better connections with journalists at conferences like HA.
A man from the Department of Communication told me that he had come to set up the stand which was advertising digital television. He was a marketer by nature and did not know about journalism. He said that the stand had cost over R10 000. It was clear that his instructions were to attract as many people as possible to learn about the transfer to digital television.

At the SABC awards I spoke to Mark Canning from the US Embassy in Cape Town. He had been invited because the US embassy was considering involvement in sponsorship of part of the HA costs for next year (or so he said), although as we chatted it became evident that he was not overly impressed with the event and left before pudding was served. He was accompanied by the new director of the Grahamstown Festival who had been invited to the event held in the Monument, where he works. The ambassador from the US and the Festival director were on the ‘edge’ so to speak. At the same table was Arnold from Malawi whom I invited to our focus group the following day. He was very shy and did not really speak unless spoken to. His friend, Levi Kabwato who has attended HA for the past 3 years, brother to the organiser of the conference, Chris Kabwato, was running back and forth and hardly sat at the table all night. 
At the same gala event, all the tables in the main area had been reserved and were allocated mainly to people from the SABC who had come for the last part of the conference. Their good friends sat with them, as well as the key conference organisers and important people like the mayor. These tables had been adorned with gifts from the SABC (soccer ball alarm clocks?). At the end of the night all the people who had been sitting at these tables picked up their own promotional gifts and wandered around chatting to their friends. They all left clutching their SABC gift. The regular delegates who attended the event sat on tables in the back corner of the venue and left relatively early. The only ones that stayed late were those who had had too much to drink. 
During conference proceedings, delegates would usually approach a speaker after they had finished their presentation. Delegates would chat to the speaker, exchange details and discuss further the pertinent issues raised within the presentation.

Before each seminar, delegates would usually move into the venue quietly, take out a note pad and prepare to listen to the presentation. Sometimes they would turn to the person next to them and be friendly but not always.

People were chatting and making connections around the table in the dining hall and in the entrance lobby during tea breaks.

After the journalism educators meeting, most delegates present stayed in the venue discussing certain things amongst themselves. There was a heightened sense of networking amongst the delegates who wanted to share details and either collaborate or help each other with various projects.

Conversation with a sponsor
As mentioned, we were unable to include sponsors in the focus group research. However, I was able to speak to one sponsor before he left HA early. I spoke to a representative from a telecoms company about networking at HA and what social capital they could add to the HA network and what they could benefit from within the network. 
He said that the company had brought an engineer to HA at great expense. He came to the conference so that people could engage with him and ask him questions, however the representative said that people did not do so and the engineer ended up asking other people questions and stimulating discussions. The representative felt that the engineer had been under-utilised at HA. He also said, “We need people to come to us with proposals, say for example to lay cable for Grahamstown. We need concrete proposals and challenges.” The representative also said that they just set up a stall and handed out gifts but that there was nothing more to it than that. He also said that if the company was not going to be approached by people at the conference they may reconsider their involvement in the conference. “HA is good for our corporate social responsibility. Maybe we need to be seen to look like we’re helping, but maybe we should cut the budget and say, ‘Okay, HA has got to go.’”
Data analysis 
The following section of this research report will analyse the main issues, bearing in mind the theoretical foundation which has informed our views of networking and social capital. 

Analysis of focus group findings
Throughout the focus groups there was a noticeable difference between the successful networkers and those who were attending the conference without intending to benefit further than simply through their attendance at the seminars. By ‘successful’ I refer to delegates who were able to draw on a larger amount of social capital inherent in the network. Social capital within the HA network will be discussed at a later stage in this section in more detail.
Michael, Reeza, Alex, Qasim and Bertha stand out from the rest of the focus group participants. They came across as confident people who had clear intentions of how they hoped to benefit and what they wanted to share with others at HA. Some of them knew who to network with and others, like Michael just networked with everyone! These people certainly had evidence to confirm Burt’s words that ‘people who do better are somehow better connected’ (2001:32). This group of people name dropped in their conversation and knew exactly who they had spoken to and what would come out of their connection. If they did not yet know the benefit of making a link or getting a contact, they saw value in maintaining it. They were active and intentional about networking. 
However, this group of networkers were not entirely closed minded about whom they spoke to and whose contact details they received. They realised the benefit of looking beyond their current network (which they strengthened) for value outside of it and so they spoke to all different stakeholders at HA; from fellow journalists, educators, sponsors and NGO groups. This is what Burt describes as the ‘structural holes network.’ Reeza and Alex both referred to strengthening existing connections with people they already knew prior to HA who were also attending the conference. 
There were a couple of participants who had made one or two valuable connections but they were not as confident as the first group and felt that they could have networked more had the circumstances been different or they had had more business cards and been more prepared. They remained hopeful that much would come from the connections but were not actively pursuing connections as the former group had done. When an opportunity arose for them to connect with someone who would be useful to them, they realised the benefit of the connection and utilised it. Joseph’s connection with Radio Africa and Mashilo’s and Meodi’s difficulty to network with the SABC are examples of the delegates who fit into this group.
Lastly, there was a group of participants who could be described as delegates that did not network. They were often the last to contribute to the discussion and if they did, they had very little to say. There would be a long pause as they tried to think of an answer and often it did not make much sense. At one point a participant said one thing which she later denied. This group of non networkers were shown up by the active networkers and could well have lied about the little networking they said that they had done.  
This last group could be described as regular delegates because they had come to the conference to learn and to pick up skills alone. They had not come to make many connections because they felt inadequate and as though they did not have anything to offer. Often they came from media organisations that lacked resources and so they viewed themselves as ‘lagging behind the rest.’ It was distinct that they lacked any self recognition of their own value to add to a network and were not confident to ask people within the network to share value with them. This was because they didn’t know who to ask and invariably ended up asking us as researchers for help! It became clear to us that we were the first group of people who had shown a genuine interest in them and this had allowed them to reveal their needs to us in the hope that we would help them. Their mentality towards gaining additional social capital was visibly passive. Although they were passive, this group of non networkers were interested in the concept (with the exception of the two women from SABC and the two women from KwaZulu Natal). They realised that they should have tried harder to network at the next conference and through the stories from the networkers in the focus groups they realised how much it could help them. 
For those who were passive networkers, benefits from networking were seen as a ‘hand out.’ These delegates were not interested in actively seeking out particular people who they saw value in, however they were more than happy to draw on whatever someone offered them. This is particularly clear in the comments made by participants who said that if their contacts came to visit them, then they would show them around their area. This sort of comment highlights the element of hospitality and national pride that many of the delegates had.

According to the views of the researcher, SABC is a separate network in itself that ‘descends on HA.’ Many people within the SABC and a few pivotal nodes from HA who know people in the SABC, network amongst themselves. For regular delegates like Mashilo and Welile, this closed network is impenetrable. Clearly the members of the SABC network see value within their closed group and are not particularly interested in what social capital is available through other delegates at HA. Those people who are unable to enter the closed SABC network may not be able to do so because they do not know anyone inside the network that can legitimise what social capital they can offer to the network. For this reason they are excluded from the SABC closed network that Benassi and Gargiulo describe as ‘safe’ (2000:194). 

It is apparent that within HA the closed SABC network forms part of a larger HA structural hole network that has wide reaches across all of Africa. Some pivotal nodes in closed networks are also pivotal nodes in open networks, however members of the open network cannot draw on or contribute towards the social capital within the closed networks unless the pivotal nodes can introduce them or legitimise their ‘membership.’

It should however be noted that the SABC is South Africa’s public broadcaster and sponsors HA, thus SABC delegates come to HA for very different reasons compared to those delegates that represent small independent publications or radio stations.

By way of a provisional summary and in comparison, the way that the networkers viewed HA and the way that the regular delegates viewed HA illustrates why the one group networked and why the other group did not network.

The networkers saw the speakers as approachable, the others saw the speakers as ‘above them’ and unapproachable ‘top dogs.’ The networkers were confident and the others were shy. The networkers could speak English fluently and had access to the internet, some of the other participants found it difficult to converse in English at the same speed. The networkers could see potential social capital that was readily available through establishing relationships with other delegates. The others were doubtful or unaware of what value they could glean or add or, at the very least, the thought that they could contribute towards the social capital had not crossed their minds. The networkers came to the conference with premeditated intentions they were informed about who would be present and what those people represented. They had brought lots of business cards with them. The others had not done any of this.

What was very interesting was that most of the participants, regardless of their level of networking, had an altruistic understanding of sharing social capital. They all wanted to help their country and their fellow journalists back home. If they realised what value they could add to the network, they were more than prepared to go the extra mile to do things for other people in the name of their country, and were not concerned about seeing a return on their inputs or investments. They believed that networking was done for the ‘greater good’ of their country. As Adler and Kwon suggest, it is about being part of a group who have the same interests and a ‘sense of the common good’ (1998:8). In the HA network, this common good would be a general notion referring to African journalism. Each delegate within the network has an affinity to improve journalism in their own country. They do not need to see a ‘return’ on their inputs or reciprocal behaviour from other delegates. Clearly reciprocity is not a necessary element to networking and the existence of social capital. Michael was especially clear about this and quick to point out that despite the stereotype of Nigerians always wanting to be bribed, he was networking because he thought it would benefit his organisation and his country’s image. Qasim said he would help Bertha who was very grateful; there was no question that his expertise would be shared freely with no cost attached. Qasim saw that if he shared his knowledge with Bertha, she could share that knowledge with her students who will one day end up working as journalists in Namibia. Of course, the more that Qasim is involved with these sorts of ventures, the more credit and respect he can gain which makes him more important to others. There is a selfish element to altruism; however it cannot be denied that the network and the amount of available social capital is strengthened by these sorts of altruistic acts which are genuine. What is crucial however, is being part of that like minded community that Adler and Kwon refer to (ibid.), in this case all delegates are involved in some broad way with the media in Africa, this is the foundation of the HA network. 

This likeminded community is trusted immensely. The faith that Bertha had to mention that she would employ someone she had met briefly at HA above someone whom she had never met illustrates the extent to which she trusts the delegates at HA to be of a high calibre and worthwhile employees. Of course there is no doubt she would screen all applicants for a job, but she placed a lot of trust with delegates from HA and therefore in those people who allocate positions for the conference. This trust is absolutely necessary for the network to exist. Every time someone spoke of a connection they had made, they would speak highly of the person and what potential there was for collaborating. Arnold is an illustration of the counter example; he did not trust that anyone at the conference would be willing to help him find a scholarship to do his masters. Because he did not have faith in this being possible nor did he trust that it could happen, he did not network nor did he ask people about a scholarship. The same lack of trust is seen by Welile who admitted to being afraid of people from other countries. She did not trust them and felt that they would not trust her. It is not surprising therefore that Welile did not network at HA. Cohen and Prusak (2001:57) are correct to state that trust is a crucial element to networking. It has been discussed that reciprocity is not necessary however, altruistic behaviour (however selfishly motivated it may be) is evident in the HA network and contributes to the creation of social capital. 

Social capital that was available at the conference differed according to the groups mentioned above. Those who did little networking saw value in making connections with people who would share their skills. When they began to network with the researchers it was in order to ask for help to find a way to get funding for infrastructure or to pay a person to run a training course. Another important item of value was sharing stories of hope – how media organisations had overcome particular difficulties that they also faced. For the group that did not network per se, social capital was friendship in and of itself. Some of the focus group participants were struggling in their professions and having an opportunity to share stories and be part of a larger group of journalists who had undergone similar hardships gave them hope.

Those who were networking at HA saw social capital as a broad range of things. The opportunity to travel was one valuable resource that was generated from networking, getting good referrals for jobs or even being offered jobs was another valuable resource. Reeza said that social capital was about knowing people who can ‘open doors’ for him. Curiously, he was the only person who was not willing to share exactly what he meant and was not necessarily as altruistic as the rest of the participants. However, he did point out that he had helped connect other people together. Reeza was most certainly a pivotal node at HA, despite it being his first time attending. He is from SABC and so he was both in the SABC closed network and in the structural hole broader HA network.
Social capital is essentially a resource. For Bertha the social capital of networking with Qasim is the academic material he will share with her that she can pass on to her students. The resources that Michael is taking back to some universities in Nigeria are a product of his networking with one of the speakers at a seminar. The meetings that have been arranged with various people will that will yield collaborative projects are another resource or item of value within the HA network. The potential for Joseph to collaborate with Radio Africa is social capital. It will be a valuable collaboration for Joseph and its value will reach his community radio listeners when they can improve the quality of their broadcast through collaborations. Social capital for 
Gender

In the third focus group there was a discussion between a male and female participant about having confidence to approach a man from the SABC who is regarded as very important. One could interpret this discussion in terms of the gender issues at play. The woman lacked the confidence to approach him. On the other hand the male participant said he was certain that he would not have had second thoughts about approaching the man from the SABC. 

One could draw many conclusions from this sort of interaction. The first assumption is that networking takes place in a paternalistic society where men are dominant and more forward in their interactions. They are more likely to get what they want from their interactions with other men who dominate the African media landscape. It could also be assumed that men networking with men have had more success than women networking with men. Perhaps there is an unspoken understanding between men who are more respectful to other men than they are to women. They may also be more willing to network together and interact with one another in an equal environment. Women, therefore do not presume to imagine any success in networking with men in a paternalistic environment and so they lack the confidence to try to do so. This assumption is magnified by the fact that the man in question was a very important person at the SABC. On the other hand, one could also argue that it was that particular woman who had a lack of confidence and that it is not necessary to generalise from the one example and claim that all women at the conference lacked confidence to approach high profile men. The author of this research is inclined to believe that the latter is true. Nevertheless it is important to consider these gender issues and to be mindful of the probability that a patriarchal discourse may influence the networking at the conference.

Throughout the conference a lot of networking took place at meal breaks and in the lobby of the main conference area. Delegates spoke to all sorts of different people and quite often one heard a person introducing themselves to someone else.

Analysis of participant observation
When people are eating and relaxed they are more likely to open up to others and share stories of their lives, where they come from and what they do. Relaxed social situations breed networking very effectively and encourage friendships to be made. As mentioned, relationships are the foundation for social capital formation. Social events encourage these relationships to be strengthened.

Networking at the journalism educators meeting was particularly strong and these sorts of meetings bring people together who are likely to have an interest in pursuing relationships with each other as they recognise the value that each person can add. 
Language barriers to networking are incredibly high. Throughout this research it is clear that if one can communicate efficiently in English, then one’s chances of networking successfully are much higher.

Much networking takes place immediately after a presentation. The person presenting is given the spotlight and this helps them to promote whatever they are interested in. Those in the audience that share a similar interest or who can spot an area for collaboration or help or have a question and want to gain further insight, use the time afterwards for networking with that presenter.

The group of South Africans sitting alone illustrates well the fact that fear and lack of trust were a large reason for little networking. They were exclusive in their socialising and the language that they chose to communicate in, they were afraid to reach outside of that environment. 

SABC’s closed network is reinforced by the ‘tables reserved for SABC’ and the gifts that they showered upon the members of their network. Their inability to venture beyond the interactions amongst themselves reflects the value that they place within their own network and their lack of urgency to look beyond this.

Those who had set up stalls were on the periphery of HA and had come with other motives, to convert clients to use digital television or to buy a book. 

Analysis of conversation with sponsor
It is clear from what the telecoms company representative said to me that the company does not consider itself to be part of the HA network. According to him, it regards itself as a sponsor who could at any moment decide to withdraw from funding HA. While he is aware that the company has something to offer, they are not willing to go beyond their corporate work mentality and ‘help’ construct proposals, which could also be described as being altruistic. It expects to be treated as any company would be treated, with proper business proposals. The nature of HA is that nothing is set in stone and the opportunities for collaboration are as vast as one’s imagination. Potential for collaborations amongst delegates are great. The representative felt that the company’s value had not been utilised. This may be because the engineer was not given enough publicity at the conference and so his value was not recognised by delegates. It may also be that the delegates are not in a position to discuss proposals for ‘laying cable’ and are more interested in gaining practical journalistic skills. 
Evaluation of the research against objectives

The research provided much insight into HA and its networks. It also shed light on what social capital is viewed as and what potential there is for creation of more social capital.

There is a large HA network with a few pivotal nodes. Due to the fact that each year different delegates arrive who have not been to HA before, there is great potential for networking at HA to increase exponentially over the years. Prior to the conference a network exists amongst those delegates who are returning again to HA who met at the conference. They are bound to meet up with some of the same delegates who are also returning. These connections are not always maintained before the conference, but on the other hand, some connections are very strong and there is much cohesion between some members of the network.

While the conference is happening, other meetings are taking place with small groups that form closed networks, such as The African Editors Forum, the Global Forum for Media Development. Sponsors remain selective about who they network with and invite particular people who they regard as important to special dinners thrown for their pleasure. It is at these sorts of meetings that these closed networks become more cohesive. When the sponsors arrange a dinner of that sort, they create an opportunity to become a part of the closed network. This cannot be done by regular delegates who remain on the periphery of any networking.
The SABC is another closed network at the conference. All the closed networks are part of a larger open network.

During the conference delegates spend a lot of time networking. Those who do not network intentionally collect names of friends they made with the intention of keeping in touch. Even during the conference itself new connections are strengthened through follow up emails and regular conversations between delegates. 
Out of these conversations delegates plan to collaborate on projects, to share information, send articles to each other, provide other contacts as sources, write as freelancers, confirm news, plan to visit each other, organise training programmes, diarise to meet again and discuss investments in infrastructure or business further. Social capital is viewed as the product of these discussions. Social capital, according to some delegates is the support that they are given by others in the same circumstances they are in. Social capital is generated through being part of a wider community which understands the problems some journalists face and share ideas with them. 
Delegates who see the potential social capital that can be created are most often happy to share it with others. The only exception to this generosity within the network are the sponsors who still see networking only as a means to an end of profiteering either through publicity and branding or through clinching deals or through familiarising themselves with key characters in the African media landscape. Those delegates who do not realise what social capital they can share and passive recipients of a small amount of social capital that is ‘given’ to them by those who realise their potential value in the network. Many others are left out of this network because they have not been noticed by anyone seeing their value. This is often because they are shy or do not trust the other delegates or have communication problems due to language.
There is great potential for the conference to facilitate and encourage more networking that creates a cohesive network that stretches all around Africa. In light of the fact that many participants said that they would try to network more effectively if they were given a second chance, it is obvious that a lot of potential social capital is not utilised. Recommendations for how to encourage more networking follows.
Recommendations
While it should be noted that HA has grown tremendously over the years, it is important that organisers are ready to handle the volume of delegates and to maintain the high standards that the conference is widely regarded to have. The following recommendations for improved networking at HA were gleaned from the focus group discussion and participant observation and from the analysis that followed.

1. A list of all delegates should be published online for other delegates to access. In order to make it easy to access, the online registration forms (with a deadline to be completed) should include submission of an ID photo or a recognisable picture of the delegate. An email address and other contact details should be posted if so desired and a requirement should be to include a link (if possible) to the website of the organisation, publication or company which the delegate represents. If that is not possible, then a link to the delegate’s own private webpage could be included, if this is possible.
Although those without internet access will not be privy to this information, as soon as they arrive at HA, they will be able to access all this information on one of the university computers. This will give delegates a chance to ‘review’ who will be attending the conference and explore what potential proposals they could discuss with others at the conference. It will help them to seek out the most appropriate people to speak to about their proposals. It also could be a portal where delegates could list their main interests and what sorts of collaborations they are looking to discuss at the conference. Of the utmost importance would be to include a highly effective search engine that allows all the details on the directory to be searched, allowing for people with similar priorities to be ‘connected’ online. This would help delegates to make better and more worthwhile connections at the conference. Of course, this sort of portal would not replace the need to network in person at the conference but would assist the personal interactions and make them more worthwhile. 
In order to strengthen the previous HA networks, the website should be kept updated at all times with past delegate’s information. These HA ‘alumni’ should be able to access the link too, regardless of when they attended HA. Should previous delegates wish to access the site and update their profile this should be possible. HA can create an online database of participants and their expertise. Tabs at the top of the site should sort profiles into those attending the next conference and those who attended the conference in each particular year. If a delegate from before would like to reconnect with an acquaintance they made, this website would prove invaluable. This sort of resource, if properly administered, will quickly become an authoritative document for consulting some of Africa’s top journalists and media people. If delegates do not want to be included on such a site, then it is clear that they do not want to share what social capital value they have with others. This database should only be accessible to participants who have signed up to it and express and interest in sharing their information with other likeminded delegates. If it is accessible to everyone, without membership rights, it could become a white elephant resource with out of date information that only some people will consult.

2. In order to counteract another ‘Telkom’ experience, all delegates should be alerted to all people who are attending the conference. Of course, if sponsors do decide to bring so called ‘important people’ then it is their responsibility to show case the value that these people provide by advertising it at their stand or posting an announcement on the HA website. Telkom could erect a sign with the following notice: “Highly skilled telecommunications engineer, Harold (surname unknown) will be available for questions relating to broadband installation and communication technology between 3pm and 4pm Monday, Tuesday and Wednesday. Opportunity not to miss. Come with ideas and speak to Harold about what you want Telkom to do for you.”
3. The fact that xenophobia is a hindrance to networking is particularly worrying for this researcher. It would be recommended that this hindrance be dealt with as much as possible and speedily in order to ensure the best possible collaborations amongst HA delegates on a non-discriminatory continent wide basis. Michael (focus group 3) said that ‘the next HA should look at diversity and try and incorporate a little bit of diversity reporting so that people can appreciate diversity.’ Perhaps mixing delegates from different countries in residential allocation and creating mandatory breakaway groups that meet once each day could counteract the xenophobia that some delegates felt this year which made them less likely to network. Mandatory breakaway groups could also encourage networking amongst delegates that are least likely to network, forcing them to interact with delegates who they are not familiar with. 
The idea of breakaway groups must be attributed to Getachew (focus group 4) who said that he had found the focus group very useful as a way to discuss issues together. He had learnt a lot through the discussion and the format of the group should be recommended for future conferences, for delegates to meet and share together pertinent issues.
4. Presentations should be shorter so that more time is allocated for delegates to interact publicly in an open question and answer session following the presentation. There should be opportunity for those who presented to be available for questions at preordained times so that any people who were unable to discuss issues after the presentation have an opportunity to do so further at a later stage.

5. Punctuality must be regarded as utterly important to a more productive conference that yields more social capital. If delegates have adequate time for lunch and tea breaks, much networking will be done in these times. The tables with tea and biscuits on them should be positioned so as the best facilitate people making acquaintances over a cup of tea. 

6. A short networking workshop should be included on the programme at future conferences. The workshop should be advertised extensively to delegates as they arrive and be scheduled for the day before the conference officially begins. It should be pitched at an easy level for those who are most unaware of the benefits to networking. It should include a section which asks delegates to think carefully about what they can offer to others and what value they can share with others. It may not even be necessary to call it a networking workshop, but perhaps give it a title such as: How to get more out of Highway Africa. This researcher is certain that many delegates who are not confident at networking will attend such a workshop because the delegates who did not network saw the workshops as HA’s main source of value to them.

7. Organisers of HA should encourage sponsors to cut back on the amount of alcohol provided at evening functions. HA organiser, Chris Kabwato was seen on several occasions chivvying delegates to go to 9am seminars by making announcements through a loudspeaker. This should not be the manner in which the conference operates. Delegates should feel obliged to arrive on time for sessions and not treated as school children. Many delegates were late for the morning session as they had been out too late the night before and had overslept. Delegates’ networking potential whilst under the influence of alcohol becomes severely limited after an excessive amount of alcohol has been consumed and if they over sleep the next morning, their potential for networking is further reduced to zero. If HA is to retain its image as a world class conference that is serious about gathering the largest number of journalists together in Africa and would like to encourage better networking, delegates should be encouraged to remain relatively sober. Sponsorship money allocated to excessive amounts of alcohol could be put to better use in creating more bursaries for journalists who would desperately like to attend HA but cannot afford to do so.
8. On the application forms, HA should advise delegates to bring business cards with them if they can. This little suggestion to delegates will encourage them to consider before they arrive at the conference who they would like to speak to and whom they may give their card to and what they hope to be produced through the connections.

9. An official HA forum should be created that is updated regularly. The organisers should invite specific delegates, perhaps starting with those who gave presentations at the conference, to contribute to the forum by beginning relevant discussion reflecting on the conference, their presentation and the feedback that they received. Having submitted this sort of short discussion starter, the author of the article should alert all those who they met at HA to their discussion and invite them to respond. Notifications of response to comments should be sent via email to all those involved in the discussion. If the forum is permanently active and is a platform for delegates to legitimately comment and discuss issues, it will begin to receive high traffic and further strengthen connections between the members of the network and attract outsiders at the same time. Ideally the forum could have wide ranging themes from politics, to Africa and media and ICTs amongst many other issues that delegates view as important.
10. It was clear to the researchers that many journalists felt the need to share what they had learnt with as many other journalists from their country who had not been able to attend. Unfortunately their intentions were little more than just that. The potential for tapping this human resource (or emotional allegiance to one’s country) and facilitating better outcomes from it could extend the HA network and social capital created exponentially. 
What could be useful is to establish a meeting of interested delegates at the next conference. Each delegate could meet together with others from the same country that have similar intentions of ‘sharing what they have learnt.’ A press kit describing HA could be distributed (especially for countries where internet access is still limited) explaining about HA and how to apply to attend. The de legates who are present could take these back to share with their counterparts in their country. The country groupings could also brainstorm together at the meeting about the ways in which they could most efficiently share what they had learnt with others in their country. For example, if one journalist had taken upon themselves the idea of inviting someone from HA to do a training programme, they could share this idea with fellow journalists and thus share the vision and the load of work. At this meeting, key people could be present to advise groups and provide information. At the meeting, the country groupings would get to know each other better and perhaps strengthen the links between themselves. 
Conclusion

The conference is already a massive networking machine. Delegates come from such a wide range of capabilities, with varying degrees of communication skills and confidence or interest in networking which impact on their ability to do so effectively. How they view what they can offer to those who they are in contact with is a key determinant for the sort of networking that they will do and how strong the connections will be. If trust exists in a relationship, networking is likely to take place. Altruism is evident in the network however reciprocity is not apparent at all. The person who takes initiative and is not shy and views themselves as a bearer of some value, or potential value is able to network in a more effective way. Organisers will need to facilitate creation of more pivotal nodes that can widen the reach of the HA network and make it a more cohesive system. There is a clear need to harness the value that HA offers in its extensive network and to realise the potential value that it can create in order to uphold one aspect of its strategic objective which is, “to build a network of journalists and to link this with key stakeholders (academics, policy makers, civil society etc).”
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