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Where leaders learn





africamediamatrix

Building a world-class journalism teaching facility 

A chance to meet the challenges:

· Watershed interventions are appropriate if African media leaders are to successfully tackle the challenges of democratization, development and globalization over the next 20 years. 

· The continent’s premier journalism teaching institution at Rhodes University is proposing one such step ( a purpose-built center to equip African journalists with skills and research to deal with changing politics, economics, technologies and management styles. This initiative is the “Africa Media Matrix”.
· The combination of architecture, equipment, personnel and programs in such a future-oriented facility will go a long way towards giving the continent’s media leaders a grip on the opportunities in a world of escalating change. 

· This project is part of Rhodes University's centenary fundraising campaign, and it exemplifies the institution's character as a center of excellence.

· To date, Rhodes Journalism has canvassed widely and secured support from a range of stakeholders, including alumni who occupy top positions in media and communications. The Ford Foundation has approved a planning grant, and promising talks are underway with technology companies, the South African media industry and several universities around the world. 

The Africa Media Matrix is a project to expand and raise the impact of Rhodes journalism to a continent-wide level. 

Context of the Africa Media Matrix:

· The competition levels of the 21st century mean that economic pressures on the media will continue to grow. Even in comparatively media-scarce Africa, a media outlet will simply not succeed if it seeks to survive as a stand-alone entity, doing business in the old way with old technology and old markets. 

· However, to Africa’s disadvantage, most media’s newsroom cultures and facilities are not up to par with taking advantage of new thinking and new technological systems, nor with considering how media will look in 10, 20 or 50 years time. 

· The requirement is therefore for research and training so that African media leaders can navigate the complexities, and extract the benefits, of the unfolding opportunities, systems, technologies and spaces. 

· The African Media Matrix will enable media leaders, of the present and the future, to learn from and adapt best global practices ( whether at the level of media freedom, ethical controversies, or multiple media productions for extended audiences.

Character of the Africa Media Matrix:

The architecture and technology of the Africa Media Matrix will inform the teaching curriculum and vice versa, for example by placing innovative and experimental integrated media projects at the center of many programs. 

The facility’s design will allow for the creation and disbanding of special groups for different media projects. Its structure will foster teamwork and a global media consciousness amongst staff and students. It will develop and showcase work on how African media impact on the critical issues of democracy, AIDS and development impact and vice versa. 

In short, the Africa Media Matrix will be purpose-built to be at the heart of the intersection of journalism and new information and communication technologies in the African context. Its research and teaching programs will keep abreast of the changing critical issues in South Africa and the continent. 

Africa Media Matrix action:

Besides boosting the existing six degrees at Rhodes journalism, the Africa Media Matrix will concentrate on powerful programs, projects and themes:

THEMES:   

    • Media, democracy and development.  • Media and new technology .     

    • African media and the globe.  • Media and racial transformation. 

    • Aids and journalism – quality reportage and presentation on the pandemic. 

TEACHING

    • PhD program.    • Courses to train Africa’s media trainers. 

    • Developing distance learning methodologies for journalism. 

    • Rabkin writing unit – innovative R&D on teaching writing

    • Masters in Economics Journalism

    • Courses exploring theory-practice integration

    • Convergence production experiments – Cue newspaper, broadcast, web

    • Partnerships with other media teaching institutions in Africa.

PUBLISHING

    • Rhodes Journalism Review – expanded African content and circulation

    • Research publishing online – knowledge capital for African media workers. 

OUTREACH

   • Youth media – Steve Biko schools media programs

   • Race and gender transformation research and training 

   • Media leadership – tailored-courses

   • African economics journalism center

Timeline for progress:

The Africa Media Matrix initiative is unfolding as follows:

Phase 1: Planning and Set-up (January 2002 ( July 2002):. 

    • preparatory consultations

Phase 2: Preparation (July 2002 – December 2002):
    • execution of funding strategy

    • architectural planning


Phase 3: Implementation (January 2003 – July 2004):
    • construction of facility     • occupation in November 2004. 

Where stakeholders and supporters fit in:

The Africa Media Matrix builds on Rhodes journalism through a specially tailored integration of bricks-and-mortar; technology; people and programs. The objective is: an enduring, effective intervention in the African mediascape.

The facility is also about partners. Cementing long-term relationships is a strategic objective. Constructing and equipping the Africa Media Matrix, and developing its core programs and collaborations, will draw on a range of inputs from stakeholder individuals and institutions. These contributions are conceptual, technical, architectural, programmatic and financial. 

The basic cost to get the facility up and running is $6m. This sum will be secured through sponsorships and grants, from rental charges within the proposed programs, and from income generated.  

Africa Media Matrix will significantly raise the contribution that Rhodes can make to Africa in the 21st century. The beneficiaries of this will be:

• The next generation of African media leaders

• Current leaders in African media

• The African public 

• Partners and supporters in a long-term relationship. 

Conclusion:

The new facility will be a symbol of hope and of a long-term commitment to journalism’s role in the continent’s revival. It will incubate the next generation of pan-African media leaders, as well as support those currently in the job. It will significantly amplify the role of Rhodes journalism as a resource for the continent. 

Working with a wide range of stakeholders, we can make it happen. 

Contact: Prof Guy Berger, Head of department, Journalism and Media Studies, Rhodes University, Grahamstown, South Africa. G.Berger@ru.ac.za. 046 603 8336/7
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