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1. Executive summary

Global changes have led to a point where watershed interventions are appropriate if African media leaders are to successfully tackle the challenges of democratization, development and globalization over the next 50 years. The continent’s premier journalism teaching institution at Rhodes University is proposing one such step ( a purpose-built center to equip African journalists with skills and research to deal with changing politics, economics, technologies and management styles. This initiative is the “Africa Media Matrix”.
The combination of architecture, equipment, personnel and programmes in this future-oriented facility will go a long way towards giving African media leaders a grip on the opportunities in a world of escalating change. The project is part of Rhodes University's 2004 centenary fundraising campaign, and it exemplifies the institution's character as a center of excellence. 

In support of the initiative, the respected Ford Foundation has given a planning grant of $80 000 towards the Africa Media Matrix. This sum is being utilised to research relevant curriculum and technology issues, and to help fundraise for the complex.  On its side, Rhodes University has allocated a prime construction site and appointed a deputy head of department to help increase capacity for the project.

In recognition of the high numbers of Rhodes graduates working in the media industry, particularly in top positions, South African companies have expressed enthusiasm.  Support is being offered in the form of fundraising help, architectural services and monies. 

Constructing, equipping and mounting new programs in the Africa Media Matrix will cost an estimated $3m. However, an initiative of this size will need support locally and from outside Africa, especially from strong-currency countries. 
Those who are friends of Africa can play a decisive role in making the Africa Media Matrix an effective reality. 
2. Africa’s big chance

Democratization swept across the continent with the help of unprecedented media pluralism and diversity during the last decades of the 20th century. But as the new century opened, it became evident that reverses were all too possible. Fuelled by the failure to develop Africa’s economies, the continent’s dreams of a renaissance were contaminated by war, repression and civil strife. Many of the newly elected governments re-appropriated publicly-owned media as instruments of propaganda. Much private media has struggled to survive within poor and manipulated market-places, and under the burden of large deficits in skill and technology. Africa’s democratic progress was ( and is ( not secured.  Meanwhile, the success of each country, including South Africa, is more than ever dependent on the others. 

It is thus very clear now that the continent needs to consolidate a deeper culture of democracy and to see serious results in economic development. This is underlined by the fact that, in the meantime, much of the rest of world has moved yet further ahead, widening even further the historical divide with Africa. 

[image: image6.wmf]A global scan indicates that, Western democracies are enjoying a massive expansion of media outlets in the context of convergence of media and other technologies, plus the rise of multi-skilling of journalists and an orientation to servicing international markets. In contrast, African media remain weak, fragmented and localized. Some newsrooms still use typewriters and most African audiences are fortunate if they have access to even a single radio channel in their mother-tongue.

However, promising signs have emerged in the broader environment. One positive is that new technology allows Africans to leapfrog over the analogue equipment phase, and an associated spirit of media entrepreneurship can be detected on the continent. There has also been the scrapping of the OAU and its replacement with the African Union, plus the adoption of the New Africa Partnership for Economic Development (Nepad) that couples good governance and economic growth.  These developments are not just potentially good for democracy and for media ( media can be very good for them too. 

Media is the missing link if Africa’s people are to participate in making the  1990s wave of democratic progress successful:

• Journalism’s role as a factor in establishing informed electorates, fair polls, accountable governments, representative policy development and successful economic strategies is mission-critical to the African recovery. 

• Media’s potential as an economic sector in its own right, producing goods and services for both an African and a global market, is also highly pertinent.

•The social significance of media in combating Aids, gender discrimination and corruption is central to the continent’s progress. 

3. Rhodes University’s Department of Journalism and Media Studies


South Africa is home to Africa’s largest and most influential journalism school, based at Rhodes University in Grahamstown.  It is also the oldest: the 2004 target date for unveiling the Africa Media Matrix will see the department mark 33 years of experience.  Founded by the noted poet Guy Butler, it is a flagship of the campus and its record shows its success in realising the university's motto "Where leaders learn". 

Historically, Rhodes journalism serviced mainly South African media, and its graduates have played leading roles in the liberation and ongoing democratization of South Africa.  The continuing influence of the school is evident in the fact that over the past year, Rhodes journalism alumni have edited media like Business Day, Financial Mail, Diamond Fields Advertiser, Evening Post, the South African Press Association (SAPA), Radio Algoa News, IOL.co.za, inet.co.za, iafrica.com and many more.  Today Rhodes journalism graduates also occupy top management positions in Independent Newspapers, Johnnic, NAIL, M-Net and SABC. In addition, the department has also produced key role-players in policy and regulatory affairs in the Independent Communications Authority of South Africa (Icasa) and its predecessors, as well as the Government Communication and Information Service and the Department of Communications. Many alumni have become media teachers around Southern Africa. 


Since 1995, the department has increasingly served media from Southern and East Africa.  This has gone hand-in-hand with a new mission statement for the university, which spells out a vision of "an outstanding internationally-respected academic institution which proudly affirms its African identity and which is committed to democratic ideals, academic freedom, rigorous scholarship, sound moral values and social responsibility".  


Currently, 25% of Rhodes’ total enrolment consists of international students, almost all from African countries other than South Africa. In the journalism department, besides those 550 reading full-time for one of five degrees, a new part-time Masters course has been put in place in response to demand by media leaders and teachers across the continent. More than 50 students have been in this MA program over the past five years. There have also been numerous short courses for more than 300 working professionals, covering media leadership as well as new technology skills.
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In addition to all this, the department operates an annual continent-wide conference about the Internet and African journalism. The success of this venture was evidenced by the fifth year of the Highway Africa conference in 2001. A total of 430 delegates from 17 African countries attended the many sessions and skills workshops. 

The 2nd African Economics Editors Forum, also convened by the department in 2001, drew delegates from 28 African countries, two South African cabinet ministers and the Governor of the Reserve Bank. 

In the pipeline in the department for 2002 is the launch of the Sol Plaatje Media Leadership Institute, offering short courses to editors and media business executives. In 2003, work will commence on an African Economics Journalism Institute, and on establishing a PhD program. 


All this activity has already entailed continued growth, with the effect that today the department is spread across five different buildings on the university campus.  Under current spatial arrangements, future growth will exacerbate this dispersal. 

           A negative effect of this is that students specializing in one medium have little contact with those in another, ​and this at a time when global trends point to multi-skilling and teamwork as critical for the media. Synergies at the level of technology and projects are hard to exploit. Besides this fragmentation, there is also a shortage of teaching and research space. Finally, attempts to innovate the curriculum and develop cohesive training methods are inhibited by the current space and equipment locations. 

It is therefore clear that Rhodes journalism needs a new facility if it is to ratchet up its role to the next level of contributing to African media at this watershed historical juncture. 
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While the new facility will help overcome present constraints and optimize the impact of the department, it is also important to address sustainability of the structure. This means that the Africa Media Matrix will also incorporate a vision of income generation that will help meet recurrent costs such as maintenance, security and service. Consequently, a subsidiary feature is that the facility will be of such a nature that it is sought after for rental during university vacations.

Rhodes journalism has a fine track record of producing daily newspapers and websites for major conferences, and this role could grow with the new building. Already, major media players like Reuters Foundation, SABC, the Media Institute of Southern Africa, the Nordic-SADC Journalism Centre and the National Community Radio Forum have utilized Rhodes journalism for conferences and courses on the campus. As such, these enduring stakeholders are integral to the vision of building and maintaining of the Africa Media Matrix. There is ample space for additional partners to become part of this broad consortium, and to take part in collaborations of numerous kinds with Rhodes journalism. 

4. A new kind of facility 

Competition in the 21st century means that economic pressures on the media will continue to grow. Even in comparatively media-scarce Africa, the scenario is that a media outlet will simply not succeed doing business in the old way ​ ​– certainly not as a stand-alone entity with old technology and old markets. 

Media has been described as a kind of “knowledge refinery” which processes raw data into useful products. The modern challenge arising from this metaphor is:  how to avoid traditionally-wasteful media practices where most of the information gathered never sees the light of day, and where there is also massive duplication in acquisition and processing methods. 

Pioneering work has already been done by some companies around the world  towards modernizing and rationalizing media resource use. Their experience with innovative synergies over multi-lingual publishing, multiple media outlets, partnerships with telecoms groups, innovative AIDS coverage, etc., all point to the kinds of thinking that African media could do well to study and adopt. 

In particular, according to media analyst, Kerry Northrup, the future is one where “newsrooms will work across multiple, integrated media ( not lots of individual, uncoordinated, unlinked newsproducts as is typical today, but rather with a news story composed of a multiplicity of elements distributed through many channels.” The point is that newsrooms in the information age need to be information-based, rather than product-based. This thinking needs to be considered by African media houses as they get to grips with global trends and digital possibilities.

The problem with Africa's current segregated media facilities, which have evolved in a pre-convergence era, is that they encourage people to think in boxes. They inhibit thinking about how to leverage the strengths and resources of several media to get messages out to more people and more effectively. Their legacy is also that, in an era needing global thinking, there is insufficient vision about pan-African and international media markets - and too few skills about how to grow these. 

At present, separation and narrow-focus is the status quo in much African media. This reinforces a digital divide mentality between different platforms, between elite- and mass- based media, and between nations. The effect is that many media enterprises are not able to take advantage of new thinking and new technological systems like “digital asset management” within the framework of media convergence. 

Yet, at this historical time, co-operation and partnership has become the name of the global new media game. This includes how convergent physical structures and integrated leadership work can enable cross-pollination. As Ruth de Aquino, president of the World Association of Newspapers, says: “Not only the new intelligent editorial computer systems, but also architecture plays a decisive role in accelerating the workflow and reducing communication gaps.” If different kinds of journalists are located separately, they operate separately. If they are co-located they find things to share and collaborate about ( whether at the level of media freedom, AIDS education, ethical controversies, or multiple media productions for extended audiences. 

The requirement, then, is for media leaders who understand how to navigate the complexities, and extract the huge benefits, of new systems, spaces, technologies and opportunities.  A custom-designed Africa Media Matrix, informed by these considerations, will make possible a range of teaching and research opportunities that are currently not available anywhere in on the continent. 

The complex will be a new kind of learning facility. 

Against this background, the Africa Media Matrix will operate relevant programs in the following environment:

•  There will be labs that are flexible in allowing for discrete teaching spaces as well as interconnections for cross-media projects. Thus, there will be clusters of computers for broadcast, print and Web work. Clustered around a news production hub, these computers could be configured into different spaces for a range of dedicated skills-instruction on the one hand, or combined into a multi-media newsroom for overarching production projects on the other. 

• Through a large exhibition area, the facility will promote cross-media understanding and multi-skilling. Large information panels scattered around the production area, displaying works in progress, would add to this thrust. These panels could also be utilized for video-conferencing, and by showing live web-pages from around the continent and the world, they could promote thinking about pan-African media issues in the context of media globalization. 

• Satellite links are needed for distance learning programs, and for tapping into global knowledge resources. Video-conferencing will enable two-way enrichment - bringing Africa Media Matrix resources to other parts of Africa, vice versa.

[image: image9.wmf]• The Africa Media Matrix will have lecture, seminar and study spaces, Internet access places, and meeting places spread out over the building. The whole architecture and infrastructure will inform the learning curriculum (and vice versa), placing integrated media projects at the center of it. The facility will allow for the creation and disbanding of special groups for different media projects, and its structure will foster teamwork amongst both staff and students.

• Through facilitating knowledge management, the Africa Media Matrix will not simply house a collection of isolated individuals but rather bring their collective brainpower into existence.  Technology and space will thus be designed to encourage communication and collaboration, and to enhance the gathering, analysis, synthesis, storage and dissemination of media content, research and teaching methodologies. There will be a dedicated resource center as well as a high-speed Intranet system. 

• The whole enterprise will include an eye to the future and to adapting global best practices to African experience and conditions. Also built into the structure, therefore, will be an experimental R&D capacity where new methods, technologies and skills for cross-media newsgathering and presentation could be pioneered and tested. Postgraduate students and visiting experts will need dedicated space for research into these areas, as well as into broader matters such as media’s role in policy, gender, ethics, HIV, Internet, etc. 

• The design of the structure will facilitate close relations between journalistic practice and media studies theorization and research.

In short, the Africa Media Matrix will be purpose-built to be at the heart of the intersection of journalism and new information and communication technologies as applied to the continent’s problems and prospects. 
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The infrastructure of the Africa Media Matrix will embody maximum intelligence, as well as state-of-the-art environmental and ergonomic considerations that utilize natural light and heat. The structure will be people-friendly, and its character accord with the campus and Africa aesthetics. There will be adequate space for administration, equipment storage and technical maintenance. 

Importantly, methods to maximize the utility of the facility and evaluate its impact will be set in place. 

5. Process

The Africa Media Matrix will proceed through several phases as follows:

Phase 1: Planning and Set-up (January 2002 ( July 2002):
• creation of support committees representing staff, alumni and friends.

• preparatory work, covering:


- Research into global experience and curriculum


- Audit of space and IT infrastructural needs

- Completion of concept 


- Costing of envisaged facility and programs

- Identification of funders and fundraising strategy 
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• canvassing of concept with stakeholders in department, university, community, media industry, international arena. 

Phase 2: Preparation (July 2002 

– December 2002):
• execution of funding strategy

• architectural planning


Phase 3: Implementation 

(January 2003 – July 2004):
• construction and occupation

6. Africa Media Matrix action:

Besides boosting the existing six degrees at Rhodes journalism, the Africa Media Matrix will concentrate on powerful programs, projects and themes:

THEMES:   

    • Media, democracy and development.  • Media and new technology .     

    • African media and the globe.  • Media and racial transformation. 

    • Aids and journalism – quality reportage and presentation on the pandemic. 

TEACHING

    • PhD program.    • Courses to train Africa’s media trainers. 

    • Developing distance learning methodologies for journalism. 

    • Rabkin writing unit – innovative R&D on teaching writing

    • Masters in Economics Journalism

    • Courses exploring theory-practice integration

    • Convergence production experiments – Cue newspaper, broadcast, web

    • Partnerships with other media teaching institutions in Africa.

PUBLISHING

    • Rhodes Journalism Review – expanded African content and circulation

    • Research publishing online – knowledge capital for African media workers. 

OUTREACH

   • Youth media – Steve Biko schools media programs

   • Race and gender transformation research and training 

   • Media leadership – tailored-courses

   • African economics journalism center

7. Conclusion

Developed as a pillar of Rhodes University’s centenary campaign, which culminates in 2004, the Africa Media Matrix will greatly strengthen the university as a resource for the continent for the 21st century. The beneficiaries of this will be:

• The next generation of African media leaders

• Current leaders in African media 

• The African public

• International supporters who wish to see concrete results on the continent.

While existing facilities at Rhodes journalism constrain maximum impact, a new facility will serve as an incubator for the next generation of pan-African media leaders, as well as provide support to those currently in the job. 


That this initiative is located in Africa ought not to mean that a second-rate facility would be adequate. On the contrary, precisely because of the conditions on the continent, the best possible configuration is needed. Thus, when it is constructed, the Africa Media Matrix ought to be one of the most advanced journalism teaching facilities in the world, constituting a state-of-the-art resource that is targeted at programs appropriate to the continent’s condition and which demonstrates the systems and skills to improve these conditions. 

The Africa Media Matrix will be a source of pride for professional journalists  across the continent. It will be a critical cog in the initiatives to make this the African Century.  It will be a symbol of hope and of an enduring commitment to the role of media in the continent’s revival. 

Constructing and equipping the Africa Media Matrix will cost an estimated $3m. We are seeking the support of all friends of Africa in this ambitious venture. 

A commitment to assist in establishing the facility might entail: 

•  expertise on the design and concept of the facility;

• underwriting some of the costs of programs;

• contributing to infrastractural and technology costs; 
• contributing a limited number of “moments of time” to help open doors and reach the decision-makers of other potential key supporters.
This support will ensure that the Africa Media Matrix becomes an enduring contribution to Africa's revival in these common global times. 

The Africa Media Matrix needs your help.

africamediamatrix
Contact person:

Prof Guy Berger

Head of Department Journalism & Media Studies

Rhodes University


Grahamstown 6140

South Africa

http:journ.ru.ac.za

Tel. 27 – 46 – 603 8336/7

Fax. 27 – 46 – 622 8447

Email. G.Berger@ru.ac.za
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